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1. Introduction

The major objective of the DMS/BMS project is to build a solution aligned with the SESAR Joint
Undertaking (SJU) 2020 needs by analysing, defining and implementing a compatible solution. This
involves operating an interoperable platform managing the knowledge of 3,000 experts from different
organisations using various systems with regards to the Project and Programme Management
Processes, while promoting cross-organizational collaboration and enhanced capability using a new
DMS/BMS tool.

The purpose of this document is to provide the SJU with the documented high-level requirements for
the Programme, Administrative and Transversal processes described in the Project Initiation Report
(PIR) and validated by the SJU Subject Matter Experts (SMEs) through rounds of workshops.
Furthermore, to provide the SJU with an understanding of the requirements level of “fit-for-purpose”
to the proposed solution (Microsoft SharePoint 2013, Project Server 2013).The requirements defined
in this document will be used to begin the Design (4) and Build (5) phases of the DMS/BMS project,
by acting as a base for defining and building the solution. This high-level requirements document
combines two of the DMS/BMS project deliverables (#3: High Level Requirements (Draft) & #8
SharePoint/Project Server 2013 Fit Gap Analysis) as described in the Project Initiation Report (PIR).

This document will be used to facilitate a go/no-go decision for the next phase of the DMS/BMS
project, confirming the original assumption that Microsoft SharePoint 2013 and Project Server meets
the requirements of the SJU.

After the decision has been made, if a “Go” decision has been reached, the following requirements will
be baselined. Proposed changes to any approved requirement will be addressed in alignment with a
change control process. A change may be initiated through communication with Business Process
Owners, Key Stakeholders and end-users or the Project Team. Clarifications, additional information,
or editorial changes which do not alter the intent or character of the original requirement, are not
considered items which enter into the change control process. Any questions about such a
modification will be adjudicated by the Project Managers, as necessary. Changes to requirements will
be assessed by the project team. The Project Team will also determine the impact of the change on the
project. The change request and impacts are reviewed and adjudicated by the Project Manager and
the Project Steering Committee to help ensure it aligns with SESAR JUs needs and contractual
agreements. The exception to this process rests with the Horizon 2020 rules that will begin to surface
in the coming months. Each new rule that affects a SJU Programme, Administrative or Transversal
process or requirement, will be evaluated by the Project Team and presented to the Steering
Committee based on its impact.

The following sections of this document will first provide a consolidated analysis of all of the
requirements, prior to providing further detail by breaking down the requirements by stream. The
document also includes the detailed list of requirements by process, providing the prioritization per
requirement as well as the “Fit/Gap” assessment per requirement.



2, Analysis

The high-level requirements were gathered through different rounds of workshops to understand the
current processes and to define the to-be requirements. In parallel, synchronisation meetings were
held with Microsoft to align requirements and capabilities to SharePoint/Project Server 2013. An
iterative approach to each topic/process was organized which totalled over 42 workshops and
validation sessions. For further details, please see Annex 1: Methodology.

During the requirements validation process, the DMS/BMS Project Team formulated requirements
based on those items identified in the workshops with the SMEs. Requirements establish the
capability that the solution must have to satisfy a need, solve a problem, or accomplish a task. Each
requirement was assigned a unique identifier to support testing and traceability through analysis,
design and implementation of the product. The High-level Requirement Document will define each
high-level requirement with an alphanumeric identifier. The high-level requirement defines the
specified need, be it a use case, business essential, industry-recognized standard, or government
regulation. The SJU will measure the completion of the development process based on the satisfaction
of each requirement that it defined for the product.

The types of requirements collected have been prioritized based on the following criteria:

- MR: Minimum Requirements are requirements which the DMS must comply with. This
type of requirements is marked with MR and a serial number.

- HP: High Priority requirements are not absolutely necessary, but they are highly
appreciated. High priority requirements are marked with HP and a serial number.

- LP: Lower Priority requirements are supplementary. If the DMS supports these types of
requirements it will be appreciated. Lower priority requirements are marked with LP and
a serial number.

Table 1: Requirement Prioritization

Furthermore, the verification of a “fit-for-purpose” requirement was performed by Microsoft. The
results of the study are included within this document and are based on the following criteria:

- Out-of-the-box Product: Functionality available in the Product which doesn’t require
configuration and/or Customization (Pre-defined views, Baseline Projects).

- Out-of-the box configuration: The way a solution is configured (i.e. Custom Fields,
Templates, Lookup tables, workflows, Permissions).

- Customization: Functionality not included in the out-of-the box Product which requires
coding (i.e. Events, SQL views, new features).

Table 2: Requirement Fit for Purpose Categories

The following sections provide statistics on the requirements from a priority perspective as well as
from a “fit-for-purpose” perspective, both inclusively and dispersed by Project Stream. The intention
of this section is to provide consolidated results and commentary on the documented requirements in
order for the appropriate stakeholders to make informed decisions from a holistic point of view, rather
than a granular point of view given the tight timelines.



2.1 Consolidated Findings
2.1.1 Consolidated Findings - Fit/Gap

Figure 1 provides an overview of the 323 “Fit-Gap” analysed requirements identified for the
Programme, Administrative and Transversal processes. 93% of the identified requirements do not
require any customization in SharePoint 2013 and Project Server. As a result, SharePoint and Project
Server 2013, based on industry best practices have the available functionality to respond to the SJUs
requirements. The remaining 7% customisation required by the business reflects the number of
requirements, however this number is significantly higher than the reality as most of the “custom”
requirements, are duplicated cross-project.

The 323 DMS/BMS high level requirements defined with SJU have a...

93% out-of-the-box 7% only of custom
product and development request
configuration coverage

The combination of Sharepoint 2013 and Project Server

solutions is aligned with the SJU high level requirements
identified by the business during the workshops.

Figure 1: High-Level Requirements Fit-Gap Analysis

7%
<= The 7% of “customization” required, covers the Programme, Administration and Transversal
requirements which adds up to 22 out of the 323 requirements. As part of the scoring methodology, if
a requirement was partly “Out-of-the-box” and partly “customization”, a score of 0.5 was given to each
part of the requirement for a total of “1”. That being said the total number of requirements that
“partly” require customization is higher than 22, however many of the Programme processes perform
similar activities which resulted in the duplication of requirements which have been identified and
categorized in Table 3. Further detail on the breakdown by stream of the customized requirements can
be found in Section 2, more specifically Figures 5 and 7 and Tables 3 and 4.



2.1.2 Consolidated Findings - Prioritization

Figure 2 provides an overview of the prioritization that was completed by SJU Subject Matter Experts
(SMEs). Overall, 76% of the requirements have been deemed a “minimum requirement”, which is a
requirement that must be complied with. All “Fit-Gap” categories have an average of 34 “minimum
requirements”. That being said, it is surprising that only 2% of the total requirements were Low
Priority (LP), a further prioritization may be required as the project proceeds due to timing and
budget.

The Prioritization of 323 DMS/BMS high level requirements defined with SJU

76 %

244 of requirements were 72 of requirements were 7 of requirements were
gtven a Minimum given a High Priority (HP) given a Low Priority (LP)
Requirement (MR) rating rating rating

Figure 2: Requirements Prioritization

Figure 3 provides a further detailed view on the prioritized requirements per Fit-Gap category (i.e.
Out-of-the-Box Product, Out-of-the-Box Configuration and Custom Development). Across the Fit-Gap
categories, a consistent average of 76% of the requirements were given a Minimum Requirement
(MR), while the low priority (LP) requirements hovered between 2-5%.

Prioritization of business requirements per fit/gap analysis categories

Jout-of-the-Box I O1:t-of-the-Box

Product Configuration Development

B Minimum Requirement (MR)
M High Priority (HP)
M Low Priority (LP)

Figure 3: High-Level Requirements Prioritization by Fit-Gap



2.2 Findings per Stream
2.2.1 Programme High Level Requirements

The following section provides a detailed analysis of the Programme specific requirements that were
identified during Phase 2 of the DMS/BMS project. Through 22 “As-Is” and “To-Be” workshops with
SJU Programme staff, 237 requirements were identified across 12 Project and Programme
Management processes. These requirements were then prioritized by the SJU prior to Microsoft
conducting a “Fit-Gap” analysis towards Microsoft SharePoint & Project Server 2013. Over 92% of the
Programme requirements were identified to not require customization which responds to the
following Project Objective “to streamline and enhance the efficiency and effectiveness of
SESAR JU business”. The 12 processes used to “bucket” the 237 requirements are identified below:

Maintaini
*Project Integrated Progress Gate Control amtaining

. ~ & Ch. i
Initiation Planning Reporting the‘;:llzl,?g

Risk, Issue &
———@ Opportunity
Management
SESAR JU’s

12 core
programme
management
processes

® | Communication

Quality
. A nent &
Delivery
%'
Third Party Monitoring &
Resource Control
Management

*: Project Initiation & Financial Management are not part of the SJU 2020 Programme and Project Management
Processes however requirements needed to be gathered for these processes for upcoming project phases.

Figure 4: SJU 2020 - Programme Management Processes
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Figure 4 provides an overview of the Programme and Project Management requirements prioritization
per fit/hap category. 181 of the requirements are “Out-of-the-Box Configuration” with a “minimum
requirement” prioritization. This ultimately shows that SharePoint and Project Server 2013 can
support over 90% of the business needs through industry best practises and tools, however it also
demonstrates the maturity of the Programme in the level of configuration required to maintain the
business while improving efficiency.

Programme and Project Management - Prioritization of business
requirements per fit/gap analysis categories

140 1 '27)';
120
100
80 - .
B Minimum Requirement (MR)
60 [ High Priority (HP)
40 [ Low Priority (LP)
20 14
0 T 1
Out-of-the-Box Out-of-the-Box Custom
Product Configuration Development

Figure 5: Programme and Project Management Prioritization per Fit/Gap Category

Seven customization categories were identified, covering 17.5 requirements across all Programme and
Project processes (7% of total Programme Requirements). As a result of the validation session with the
Chief Development & Delivery and his team, the number of customization categories was reduced to
four.

As many of the Programme processes perform similar activities, the identified requirements have

been grouped into four categories in Table 3 below. The following customization categories were
identified during the “Fit-Gap” analysis and confirmed as mandatory for the business by the SJU Chief
Development & Delivery.

Customization Categories (and affected requirements) Affected Processes
#1 A consolidated view of lists cross project site (i.e. such as Progress Reporting, Gate
change requests, risks, issues, opportunities) Control, Closure, Monitoring &
Control, 3pRM

» The system must be able to shoe a consolidated view of
Change Requests (2.13)

» The system must be able to show the Top 5 Risks, and
“Red”/”Amber” issues from RIO register (2.14)

»  System must be able to roll-up the Project Progress Reports

and consolidate with member quarterly effort report to

produce quarterly reports based on different hierarchies (2.15)

The system must show consolidated views of change requests

(3.15)

The system must be able to show the top 5 risks and “red”/

“amber” issues from RIO (3.16)

Dashboarding Capability (8.25, 8.26, 8.27, 8.28, 8.29, 8.30,

9.24)

The system must automatically publish pre-defined reports to

different sites (9.25)

The system must be able to generate consolidated views of

objects as part of Final Interim Report (10.15)

The system must be able to generate follow-up actions in the

vV VYV ¥V Vv VYV VYV
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past on status still “open” and those actions closed since last
“Gate” (10.18)

» The system must trigger a notification once FPR has been
submitted (CMs to submit CBF) (10.20)

» The system must trigger a notification to Finance team to
submit FFAR once CBFs have been submitted (10.21)

#2  Business rules outside of the “Out-of-the-Box” Progress Reporting,
SharePoint/Project Server 2013 business rules for (i.e. Maintaining & Changing the
SharePoint Workflows, Project Server Workflows, Plan
Reporting)

» The system must support the configuration of various
business rules (2.16)

» The system must ensure that tasks from a previous progress
report that were 100%, cannot be edited (2.20)

» The system must recognize that if effort has been reported on
a Task, the task cannot be deleted via a CR (4.10)

#3 A mechanism to historize Project Schedule Data for Progress Reporting, Gate
traceability and auditing purposes Control, Maintaining &
» The system must allow historization of the baseline and Changing the Plan

current plans on a quarterly basis (2.17)

» The system must generate a view of the progression from the
“current plan” published from the last Progress Report to the
“current plan” produced as a result of the progress report
taking place (2.24)

» The system must be able to archive all Gate information which
is easily accessible for audit and traceability purposes (3.22)

» The system must allow historization of the current plans on a

quarterly basis (after progress reporting) (4.11)

#4  Content views and filters on cross-project lists and registers = Maintaining & Changing the

>

>

Plan, RIO Management,

The system must have a view of the Change Requests at the Monitoring & Control

Project and SJU Management Level (4.1)

The system must have a consolidated (central) view of all
change requests, with filtering capabilities (4.6)

The system will have a view RIO list feature which is a central
repository for risks with options such as Export to excel and
notifications (5.9)

The system must be able to generate views of deliverables that
are ready for publishing (8.19)

Table 3: Customization Categories

To summarize Table 3, many of the customized requirements fall within distinct categories. The most
impactful being consolidated views across all projects (from a project plan perspective) and
consolidated views cross-project (from a list and register perspective). The customization categories
directly impact the SJU reporting and dash boarding functionality that is used cross-processes.

Note: The Programme Financial Management process is not covered in the below
requirements tables due to the uncertainty around the future of the process with
Horizon 2020. After conducting an “As-Is” and “To-Be” workshop with the SJU
Finance team, it was discovered that there was not enough information on H2020 to
proceed with requirements at this time. Furthermore, due to these uncertainties and
the level of interdependencies in the process between the Members, European
Commission, Third Parties and the SJU, it was decided that the Out-of-the-Box
SharePoint/Project Server 2013 Financial Management solution does not fit the
purpose of the SJU, and will not be proposed until further information on H2020 is
available.

The project team will continue to reach out to H2020 contacts and liaise with the SJU responsible

12



| contact in an effort to further understand the requirements for the new Programme. |

2.2.2 Administrative & Transversal High Requirements

This section covers the DMS part of the project, where a detailed analysis of the administration and
transversal cross-processes is provided. The identification of the requirements, in the second phase of
the DMS/BMS project, was done through 20 “As-Is” and/or “To-Be” workshops organised with SJU
program staff. These workshops resulted with the collection of 86 requirements across 16
administrative and cross-processes. Prior to Microsoft conducting a “Fit-Gap” analysis towards
Microsoft SharePoint 2013, the requirements were prioritized by SJU. Over 95% of the requirements
were identified to not require customisation which responds to the following Project Objective “to
streamline and enhance the efficiency and effectiveness of SESAR JU business”. The 16 processes used
to “bucket” the 87 requirements are identified below:

Transversal and cross-

Administrative processes
processes

Development

and delivery Corporate Support

xperts and
Missions

User Access
Management

Procurement Air Trafic
Management
(ATM)
Corporate Support
- Facil

Strategy and Y
external i archiving Confidentiality (archiving,

retention, encryption )

Finance & project
audit

Human Quality, Planning
Resources and reporting
Economy and
master
planning

Figure 6: Administration & Transversal Cross Processes
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Administration & Transversal Cross-processes -Prioritization of

business requirements per fit/gap analysis categories
60 55
50 -
40 -
30 | B Minimum Requirement (MR)

[ High Priority (HP)
20 - 16,5 .
’ [J Low Priority (LP)

10 - 8

1 1 2,5 1

0 | T T 1
Out-of-the-Box Out-of-the-Box Custom
Product Configuration Development

Figure 7: Administration & Transversal Cross-Processes, Prioritization of Business

Requirements per fit/gap Category

To answer the requirements of the administration and transversal cross-processes, seven
customisations were identified during the fit gap analysis and confirmed as mandatory for the
business by the SJU Chief Administration Affairs. As a result of the requirements validation session,
one of the customizations was dropped. As a result, only 6% of total administration and cross
processes requirements need to be covered through the identified customisation categories.

Requirements Priority Fit/Gap Analysis
The DMS/BMS must be capable of extracting HP Automatic capturing of
metadata elements automatically from records metadata when  scanning
when they are captured (including OCR documents (OCR) requires a
functionalities) 3rd party application.
The DMS/BMS must allow the user to reset or Lp This  requires an Identity
request a new password directly in the system M:anagement sqlutlon such as
without the involvement of the helpdesk team MlchSOft Identity Manager to
be in place.
Users authenticates against
active  directory, so the
password management reset
functionality must be
implemented there.
The DMS/BMS must allow to check MR This requires  custom
permissions of users or groups across all development of a script or tool,
SharePoint sites or a 3rd party tool (Control
Point or similar) that can scan
all sites and cache the
permission information in a
data warehouse
MR To ensure uniqueness across

The DMS/BMS must provide an unique
identifier for a document including all
versions. If the unique identifier is used for
search, only the last version will be displayed
by the system (by default).

sites, a custom document id

provider can be developed,

which can generate globally
unique ids.

14



Requirements Priority Fit/Gap Analysis

The DMS/BMS should allow to index the MR 3rd party indexing filters can
textual content of documents (MS Office, PDF, be purchased (i.e. images,
images...) and emails (Outlook,...) videos...)

The DMS/BMS should allow to export the MR An app can be built that will
search in several formats according to the MS enable the export of search
Office suite (i.e. CSV...). results.

Table 4: Administration & Transversal Customizations

2.3 Assumptions
2.3.1 Requirements Assumptions (from Phase 2)

The assumptions below provide the context and set the framework in which the high-level
requirements were collected and the fit-gap analysis carried out during Phase 2 of the project. The
source of the majority of these items is the list of risks and assumptions from PwC’s original offer.
Assumptions made at the end of Phase 1 as part of the Project Initiation Report are also re-called here.

1.  Microsoft solution: The project is based on the findings from a previous study and a
recommendation of SharePoint 2013 and Microsoft Project Server 2013 as the best solution to fit
SESAR JU requirements with limited customization.

2. Customization: The level of customization of Microsoft SharePoint 2013 and Project Server
2013 MUST remain low to ease future maintenance and updates.

3. Document migration: There is no formal migration from former to new. The migration
approach to be followed is to take the documents and then include them manually in the system.
In summary, automatic migration is out of scope for Microsoft and PwC, whereas the migration
of certain documents is to be done manually by SESAR.

4. External experts’ involvement: External program stakeholders (members) are not directly
involved in requirements identification and validation. SJU stakeholders have a clear
understanding of the current program benefits and limitations from the perspective of the
external experts and convey their requirements.

5. Workflow: The defined solution should be “future proof” and ensure workflow could be added
at a later stage.

6. Roles and responsibilities: PwC takes the project responsibility, SESAR JU remains the
ultimate accountable party and Microsoft (Technical Integrator) take the responsibility for the
delivering the technical solution and all related deliverables (e.g. budget estimates, technical
architecture, build, etc.).

7.  Optimisation: Processes will be streamlined by the new platform using standard
functionalities and best practices where applicable.

8. Engagement: SESAR JUs stakeholders will be fully engaged, available and work closely on-site
with PwC & Microsoft’s teams.

9. Due to the extended absence of the Subject Matter Expert (SME) during the Phase 2 of the
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project, Vicencia Da Silva, Edita Barauskaite & José Calvo have been involved as Business
Owners to represent the Data Protection Manager (DPM) in the workshop relative to
protection of personal data, confidentiality and retention periods.

10.

Horizon 2020: At the time of collecting the high level requirements, there was no clear

understanding about which H2020 rules will have to be applied for managing the Programme.
Impact on S2020 working processes and associated tooling may vary depending on EC decision
on the derogations asked by SJU.

2.3.2 Preliminary Assumptions for Subsequent Phases

A preliminary list of assumptions for the subsequent phases of the project has been drawn up as well.
Pending a go decision it will be further elaborated at the start of the next project Phase (4).

Microsoft solution: Implementation work in the subsequent phases of the project is based on
a confirmation of the assumption that the Microsoft solution is fit for purpose, on the choice of
implementation scenario as well as confirmation of customization and configuration
requirements.

Customization: The level of customization of Microsoft SharePoint 2013 and Project Server
2013 MUST remain low to ease future maintenance and updates.

Document migration: SJU will communicate its data migration approach and plan to PwC
and Microsoft on time (before the beginning of Phase 5) to allow smooth data migration prior to
the solution going live.

External experts’ involvement: SJU will ensure involvement of external experts in the Test
(5) Phase of the project if deemed necessary. PwC and Microsoft will receive SJU’s decision on
that and, as appropriate, further information before the beginning of Phase 5.

Workflow: Program workflow will be included in the scope of the Design (4) Phase. However,
including Admin and Transversal processes workflow is subject to a positive decision on
extending the project scope.

Roles and responsibilities: PwC takes the project responsibility, SESAR JU remains the
ultimate accountable party and Microsoft (Technical Integrator) take the responsibility for the
delivering the technical solution and all related deliverables (e.g. budget estimates, technical
architecture, build, etc.). In relation to phases 4 and 5, Microsoft will perform all work required
(technical specifications, build, etc) with the exception of Integration testing and User
Acceptance Testing (see #14 below), while PwC’s role is overall coordination and quality control.

Optimisation: Processes will be streamlined by the new platform using standard
functionalities and best practices where applicable.

Engagement: SESAR JUs stakeholders will be fully engaged, available and work closely on-site
with PwC & Microsoft’s teams.

10.

Logistics: An office for up to 4 people will be made available to PwC during the execution of the
project, as well as office space for 3 people for Microsoft for Phase 4 & Phase 5.

Project Manager availability: It is assumed that the two SESAR JUs project managers have
each 30% of their time allocated to the project on average.
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11.

Steering Committee (SC): will occur every six weeks, the SC has the right level of decision
making and quickly address risk and issues.

12.

Project management meeting (1 hour): occurs every two weeks (fixed timeline to be
defined) — SESAR JU two project’s managers (PMs) are available or will be represented
accordingly. The two PMs have the authority to take actions and decisions.

13.

Issue resolution process: Issues can be quickly resolved by SESAR JUs when they occur:
e Limited (less than one day impact on the project) issues within 4 open business days;

¢ Medium (more than one day less than two days impact on the project) issues within 3 open
business days;

¢ High (more than two days impact on the project) issues within 2 open business days.

14.

Phase 5 (build/test/customisation): will include unit testing (performed by Microsoft),
Integration testing (performed by SESAR JU) and User Acceptance Testing (performed by
SESAR JU). PwC will supervise and coordinate the testing phases.

15.

Deliverable commenting process: Comments on draft and final deliverables:
e 5open days for consolidated comments;
¢ Two rounds of commenting per draft and final documents maximum;

e Documents will be provided on regular basis as intermediary versions and always accessible
to stakeholders.

17.

Horizon 2020: At the time of collecting the high level requirements, there was no clear
understanding about which H2020 rules will have to be applied for managing the Programme.
Impact on S2020 working processes and associated tooling may vary depending on EC decision
on the derogations asked by SJU.
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3. High level Requirements — Program

The Collection of requirements covered both the program management and administration. This chapter covers the program management analysis, which was based
on processes. The analysis of the administration analysis part was based on modules and is covered in chapter (4).

Workshops with different stakeholders have been organised, to collect the High level requirements of the new application to be implemented at SESAR JU. The
requirements reflect all the needs which SESAR JU is willing to cover in the new platform with minimal customization. In order to verify if the suitability of the new
application proposed, a fit gap analysis study has been done by Microsoft. The results of the study are included within this document and are based on the following
criteria (Out-of-the box Product, Out-of-the box configuration, and Customization).
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1.1 Process 0: Project Initiation
1.1.1  High level Requirements & Fit/Gap Analysis

Each Project shall start with an initiation phase. This phase has a dual purpose.
1. In the initiation phase the project participants should prepare themselves to get ready to start the work.
2. Through the initiation phase the project should provide the SJU the essential information needed to take a go/no-go decision on the execution of the project.

During the initiation phase, the Members participating in the Project under the co-ordination of the Project Manager shall establish the project baseline to be
proposed to the SJU by combining the various Members’ contributions. In support of the first purpose indicated above it is expected that the project members start
developing their project management plans. They are expected to extract the information that should be recorded in the Project Initiation Report which shall allow the
SJU Executive Director to decide on the execution or not of the Project. The SJU will not review all project management plans in detail, but only the essential details
provided through the Project Initiation Report.

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration

0.1 | The system must have a standard project site MR Project Sites are automatically
template that is created once a projects Multi- created upon creation of a Project
Framework Agreement (MFA) has been signed using a pre-defined Project Site
Template

Solution Mapping:

- Create Project using
Enterprise Project Types

- Create Project using a
SharePoint Site and promote
it to a Project by importing the
site into Project Server

- Create Project using a
SharePoint List with an
automated workflow to
initiate the Project Creation

- Create Projects using
Microsoft Project and
initiating the Site Creation
while publishing the project

- Project Site Templates can be
used with pre-defined
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

documents and content

0.2 | The system must be able to promote a project
site following a workflow trigger, based on
defined governance hierarchy:

- Initiation

- Execution

- Closure

MR

Project Server has a Project Life
Cycle features where you can define
Phases and Stages of a Project and
initiate an automatic Project Site
Creation.

Solution Mapping:
Enterprise Project Types with
configurable Phases, Stages,
Project Pages, Schedule
Template and Project Site
template
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
0.3 | The system must have an initiation library on MR Within a Project Site Template an
the project site where the following documents Initiation Library can be defined
will be stored: with pre-defined columns
- BAFO contractual documents (metadata). Upon Creation of a
- Consolidated Project Report Project, the Project site is
automatically created with the
Initiation Library included
Solution Mapping:
Document Library in the
Project Site Template
0.4 | The system must have an Initiation Library on MR An SJU Management Site can be

the SJU Management site which will store the
following documents per project:

- Revised Cost Assessments (RCAs) from the
Members

- Operational Analysis Report

- Financial Analysis Report

- Offer Acceptance Decision

- Execution of Project Decision

created with an Initiation Library
containing those documents.

Solution Mapping:

- SharePoint Site

- Initiation Library with
Custom Columns (i.e. Project,
Document Type)

- Sent To Other Location
feature to send the document
from one library to another
(cross site)
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

0.5 | The system must allow users to capture
information from contractual (BAFO) document
and supporting documents (excel form) in a
form or document on the Project Site

HP

Depending on the content types of
the information to be filled in, two
approaches can be considered here.
Option 1, the documents can be
managed as documents on the
Project site in a document Library.
Option 2, Depending on the
information, the content of the
document can be filled in in forms
in the Project. When ready the
content can be generated (after an
approval if required) in a document
(Word, Pdf or excel) and stored on
the Project site library (with
versioning)

Solution Mapping:

- For Option 1: Document
Library on the Project site

- For Option 2: Project Detail
Pages with Enterprise Custom
Fields to capture content

- For Option 2: SQL Server
Reporting Services to create
the Document (using standard
out-of-the-box SQL views
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
0.6 | The system must have different options to create | HP To create a Project there are

projects with their project information and
schedule

different ways:

- Approach 1: The project can be
initiated using Project types that
contain forms where project
information is logged. During the
initiation phase you have also a
project web app to create a
schedule in real time

- Approach 2: You can create
Projects from a Project SharePoint
list with metadata and start the
initiation process. This will lead
you to approach 1

- Approach 3: You can create a
Projects site based on a template
and asking people to load
documents, create Project Tasks.
When ready this site can be
promoted to a Project and it can
(depending on the type you choose
initiate the process in Approach 1.
The task are automatically
converted into a Project Schedule.
- Approach 4: If real time access is
an issue, then SJU can also provide
a Project Schedule Template (map
with predefined columns) to the
members and ask them to fill it in
and sent it or put on a document
library. Then SJU can create a
project based on that Project
Schedule through Microsoft
Project. It can then initiate
approach 1. This approach can
also be used to exchange project
schedule information between two
parties
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

0.7

The system must have a contact register where
members contributing to a project can be added
and responsibilities allocated on a project site
level

MR

In the Project Site a SharePoint List
Contacts can be created to assign a
responsibility using Meta data

Solution Mapping:
- SharePoint Contact List
(Project Site)

0.8

The system must trigger an approval workflow
for the Execution of a project

MR

The Project life Cycle (from
Initiation to Closing) can be defined
in Phases and Workflow Stages. In
each step an approval workflow can
be initiated.

Solution Mapping:

- Project Server Life Cycle
Management (Phases &
Stages)

- Project Server Workflow
(SharePoint Designer)

0.9

The system must allow users to generate an
Initiation Gate report which is view on the
following:

- MPP Project Plan

- Deliverables

- Dependencies

- Risks, Issues, Opportunities

MR

Integrated Reporting tools can be
used to build a Gate Report and

make it accessible through the BI
solution and/or in a Project Page

Solution Mapping:

- Microsoft BI & Reporting
(Integrated Mode)

- Out-of-the-box SQL views
(for SharePoint components it
is limited to the standard
columns of a list)

- Data Source to SharePoint
Lists
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
0.10 | As part of the Initiation Gate report the system MR Custom Fields can be used in
must allow users to provide: Project Pages to log a
- Operational Recommendation (green, amber, Recommendation based on a pre-
red) defined lookup table representing
- Advice on Project Execution the RAG and for Advice a multi-line
text field can be used to log
information
Solution Mapping:
- Project Detail Page for Gate
Report
- Enterprise Custom Fields &
Lookup Tables
0.11 | The system must allow a user to generate latest MR The Baseline versus Current Plan

approved Baseline Schedule and Initial Current
Schedule (MPPs)

can be viewed in both the Project
Web Application and in the
Microsoft Project Client

Solution Mapping:

- Baseline in Project Web App
- Baseline in Project
Professional (Client)

- Pre-defined
Reports/Dashboards with
Baseline information

- Pre-defined Visual Reports
(Excel and Visio Format)
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

0.12

The system must allow users to trigger workflow
notifications

MR

Upon submitting a specific step
within the Initiation, a workflow
can trigger an email notification.

Solution Mapping:

- Project Server Life Cycle
features

- Project Server Approval
Workflow (SharePoint
Designer)

0.13

The system will have the functionality to report
on the following:

- Projects going into Initiation Phase

- Projected going into Execution Phase

MR

An Enterprise View is available to
have a list of all Projects grouped by
Phase and Stage of the Project Life
Cycle with Grouping & filtering
capabilities with the possibility to
pre-define Views, Grouping and
Filtering specific for Initiation
and/or Execution. Next to that,
the data concerning Phases is also
available in out-of-the-box SQL
Views

Solution Mapping:

- Project Centre Page

- Pre-defined Views/Filters

- Ad-hoc Grouping/Filtering
- Excel Services or SSRS with
out-of-the-box SQL Views

0.14

The system must allow emails to be stored in
document libraries within sites

LP

You can save an email document
with attachments as a file in the
DMS/BMS.

DMS/BMS can be configured to
store received emails by forwarding
them to the document library

0.15

The system must have search functionality that
supports relevancy tuning, and has a number of
built-in linguistic features that helps the user
find what it's looking for (work breaking,
stemming, spelling variants, and spelling
correction).

MR

Solution Mapping:
- SharePoint Search Engine
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
0.16 | The system must allow access rights to be MR Project Server has built-in Security
managed at least at the level of a whole site capabilities to manage security on
(access rights at library/document level are the level of Projects and Document
most likely requiring too much effort to manage Libraries
and therefore shall be avoided)
Solution Mapping:
- Project Server Security
- SharePoint Security
0.17 | The system must allow a user to sync filtered MR Solution Mapping:

views of selected document libraries to a local
computer, and have changes automatically
synchronized bi-directionally

- OneDrive for Business Client
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1.2 Process 1: Integrated Planning
1.2.1  3.1.1 High level Requirements & Fit/Gap Analysis

The purpose of the integrated planning process:

Is to bring together and consolidate any relevant information that contributes to a viable plan in order to ensure a clear definition of the work to be done by
each project.

Generate and baseline clear expectations, which will form the basis of an agreed work-plan between the SJU and the project and members.

Is to detail the dependencies between the various contributors within the Programme and the SJU and as such to organise any work within the Programme;

is to use planning information to monitor scope, progress and quality, with the aim of forecasting progress against the plan and when/where needed identify
and execute corrective actions;

Project planning shall ensure that each project, depending on the nature of its activities (i.e. research or demonstration) and the type of the project (SESAR JU
solution, Technological Solution, Content Integration, Transversal Support) complies with the policies concerning:

- Programme and release life cycle

- Content Integration and other transversal activities;

- The way a SESAR Solution or a SESAR Technological Project conducts the work to be done and is aligned with the maturity targets;

- Compliancy visibility will be derived from information such as milestones, identified dependencies and deliverables.

The table below shows the list of requirements concerning the integrated planning:
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High-level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

The system must generate Integrated Plan views of the following
information:

-V&V - Platform View

-V&V System View

-V&V - Service Provider View

-Release View

-OI Schedule View

-Current Project View

-Baseline Project View

MR

Once the Integrated Project
Schedule is synchronized
with Projects and content
available in SharePoint lists.
It is possible to generate this
views using out-of-the-box
features in Microsoft Project
Professional.

> Solutions will have their
own project plans with
Exercises (and all V&V
fields).

» Soft links (dependencies)
between Project Plans
and Solutions

» SJU will have control
over validation exercises

» Embedded reporting
using excel services/SSRS

Solution Mapping:

- SharePoint Lists

- Enterprise Projects
- Project Professional
Views/Filters

- Project Server
Baselining

1.2

The system must generate the following views for Project
Managers:

- Release Schedule

- OI Schedule

- Current Project

- Baseline Project

MR

A Project Manager can open
all his project in one Schedule
and use pre-defined views
and filters. Enterprise
custom Fields for Release &
OI need to be configured,
Filters & Views need to be
configured.

Solution Mapping:
- Project Centre
- Project Professional
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High-level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
View/Filters
- Project Server
Baselining
1.3 | The system must be able to extract release exercise information MR Same as 1.1
from individual Project Plans and the V&V exercise register and
consolidate into one plan.
- Filter for Specific Exercises
- Baseline the Plan
- Secured Baseline
1.4 | The system must have a release register where users can manage MR Part of 1.3

release exercise milestones associated to individual projects:
-tasks

-deliverables

-milestones
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High-level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

1.5

The system must be able to set pre-defined and ad-hoc
filters/views and have a sorting capability on a consolidated
schedule

MR

It is possible to open several
projects in a consolidate
schedule with the possibility
for pre-defined and ad-hoc
filters and views and sorting
capabilities

Solution Mapping:

- Enterprise Projects on
the server

- Project Centre to select
projects

- Project Professional to
open a consolidated
schedule

Pre-defined filters & views
need to be configured

Solution Mapping:

- Project Professional
Views/Filters

- Enterprise Projects

1.6

The system must be able to export a project plan and/or
consolidated project plan into different formats

MR

It is possible to download the
Project Schedule in mpp
format or to export the
schedule in other formats
such as pdf, csv, xml.

Solution Mapping:
- Project Professional
Export

1.7

The system must be able to use multiple hierarchies in the plan

MR

In the Project Plan on the
level of Project and Task it is
possible to use pre-defined
Lookup tables to link Projects
to an hierarchy and to link
the WBS (Tasks, Milestones,
Deliverables, Gates) to an
hierarchy defined in a lookup
table

Solution Mapping:
- Enterprise Custom
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High-level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
Fields & Lookup Tables
- Project Web App views

- Project Professional
views

1.8

The system must be able to provide multiple project plan views
based on meta data which are associated on the level of project
task, deliverable and milestones

MR

Assuming that Task,
Milestones and Deliverables
are part of the WBS in the
schedule it is possible to have
several views of the schedule
based on Enterprise Custom
Fields

Solution Mapping:

- Enterprise Custom
Fields & Lookup Tables
- Project Web app
Views/Filters

- Project Professional
Views/Filers

1.9

The system must have a validation workflow that allows the V&V
information about an exercise in the register to be
approved/baselined, which will then restrict most subsequent
modifications of that information by the project

MR

Same as 1.1
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High-level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
1.10 | The system must be able to exchange project plans with external MR It is possible to exchange

parties

plans from one party to
another using the standard
export capabilities using a
predefined template called
map with synchronization
capabilities while keeping the
identifiers between the two
schedules aligned

Solution Mapping:

- Enterprise Project (on
the server)

- Enterprise Custom
Fields

- Microsoft Project
Export
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1.3 Process 2: Progress Reporting
1.3.1 High level Requirements & Fit/Gap Analysis

The principle of reporting on the progress is established in the MFA and is done quarterly.

The objective of Progress Reporting is to monitor in a qualitative and quantitative manner the progress and the forecast of the Projects including the status of their
risks and issues.

In order to ensure proper monitoring and control, the Programme collects and consolidates information from Projects on their progress. The SJU validates the
progress of the overall Programme and initiates corrective actions on time, effort and/or quality where necessary.

The content of the reporting can be summarised as follows:

- A summary status which gives an executive statement on the progress made and key issues;

- Achievements made in the last reporting period, i.e. milestones, control gates, and key data on tasks;
- % completion at the task level;

- Top 5 risks in order of criticality and/or priority;

- Red and amber issues, with their status and corrective actions;

- Main targets and events over the next reporting period.

The table below shows the list of requirements concerning the Progress reporting:

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.1 The system must have calendars with different HP Each Project has a Project Site an
views for Project and SJU Management where out-of-the-box calendar. Events
meetings can be logged and visible to the can be logged with custom fields
appropriate Project/SJU Management Users facilitating the use of different

views. The same features are
available in other sites as well

Solution Mapping:
- SharePoint Calendars
2.2 | The system must have an announcement register | HP Solution Mapping:
on the Extranet Home Page - SharePoint Announcement
App
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

2.3

The system must have a Progress Reporting
Register with pre-populated fields, drop down
lists and free form text fields

MR

Progress Reports shall be
generated in an automated way
based on data stored in the Project
Site and data stored in the Project.
After the Progress Report
generation (In Project Server) the
document can be stored in a
document library (in pdf for
example) with the required custom
fields

Solution Mapping:

- Document Library with meta
data on the Project Site

- Pre-requisite: Project Server
Progress Report Process in
the Project Life Cycle
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.4 | The system must be able to know that and whena | MR Progress Reports can be logged

progress report was published. Rolling up project
progress to programme level requires all project
current plans to be up to date

using Pre-defined Custom Fields in
Project Pages specifically
configured for Progress Reporting.
The Progress report document can
be generated and stored in a
document library on the Project
site. In the library you will see a
create date of the report. On the
other hand when submitting the
Progress Report (defined in the
Project Life Cycle) the status can
change thanks to a Workflow
(approval if necessary). This way
you can track when the report was
submitted. Finally you can create
business rules in reports to check
whether a project is up-to-date or
note, such as uncompleted task in
the past or completed tasks in the
future.

Solution Mapping:

[Same approach as Req 0.10
of the Project Initiation
Process]

- Project Server Workflow

- Stages to support Progress
Reporting

- Project Detail Pages to
capture Progress Information
- Project Site Library to store
the generated Progress
Report

- SharePoint Designer to build
the workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.5 | The system must trigger notifications to users at MR After submitting the Progress
the SJU and Project when the status of a report Report an email notification can be
has been changed to published sent to the user
Solution Mapping:
- SharePoint Designer to build
the workflow
- See also 2.4
2.6 | The system must allow users to upload MR Documents can be uploaded in
documents document Libraries on the Project
site or any other SharePoint Site
Solution Mapping:
- SharePoint Document
Library
- Upload Feature
2.7 | The system must be able to generate consolidated | MR Assuming that this components are

views of following objects as part of the Quarterly
Project Progress Report:

- Milestones

- Tasks

-Deliverables

- Gate Actions Table

- Dependencies

- Change Requests

- Top 5 Risks

- Red & Amber Issues

objects in the Project Schedule and
for list such as Risks, Issues &
deliverables the Standard fields are
used and if CRs are is a Type
within the Issue Register, then the
Progress Reports can be generated
in real time using the automated
Project Server Data warehouse.
Different integrated reporting
capabilities are available

Solution Mapping:

- Excel Services

- SQL Reporting Services
(SSRS)

- SQL Views (out-of-the box)
are used for Reporting

- SharePoint data connection
to lists
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

2.8

Once published, the system must generate the
Progress Report and automatically saved in pre-
defined libraries in a non-editable format (i.e.
PDF)

MR

After a Progress Report is
generated in the Project it can be
generated in different formats (pdf,
xls, word) and saved by the user on
any document library

Solution Mapping:

- Project Detail Page

- SQL Reporting Services
(SSRS)

- SharePoint Document
Library

2.9

For the Milestone Register, the system must be
able to generate the following:

- Milestones or Gates achieved in the current
reporting period and those not achieved in the
past, current and next period

MR

Progress Reports for individual
Projects can be generated in real
time using the automated Project
Server Data warehouse. Different
integrated reporting capabilities
are available. Note in Project
Server Milestones are managed in
the Schedule and not in a Register

Solution Mapping:

- Excel Services on the
embedded BI Platform

- SQL Reporting Services
(SSRS)

- Reporting based on SQL
Views (out-of-the box)
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

2.10

For the Deliverable Register, the system must be
able to generate the following:

- Deliverable handed over in the current period

and those not being handed over in the past and
by the end of the next period

MR

Progress Reports for individual
Projects can be generated in real
time using the automated Project
Server Data warehouse. Different
integrated reporting capabilities
are available.

Solution Mapping:

- Excel Services

- SQL Reporting Services
(SSRS)

- SQL Views (out-of-the box)

- Connection to Data Source of
SharePoint list

2.11

For the Gate Action Table, the system must be
able to generate the following:

- Actions in the past on status still "open"” and
those actions closed since the last Gate

MR

Progress Reports for individual
Projects can be generated in real
time using the automated Project
Server Data warehouse. Different
integrated reporting capabilities
are available. Assuming that Gate
Actions are managed as Tasks in
the Schedule

Solution Mapping:

- Excel Services

- SQL Reporting Services
(SSRS)

- Based on SQL Views (out-of-
the box)

2,12

For the Dependency Register, the system must be
able to generate the following:

-Dependencies with a "needed by date" within
the current or next period and those with status
different than "achieved" in the past

MR

An out-of-the-box Excel Services
report is available on the BI
Platform of Project Server for
dependencies cross Project.

Solution Mapping:
- Out-of-the-box Excel
Services Report

Next to the out of the box Report,
additional reports could be built
that combine data from the Project
Schedule and data from
Dependencies
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.13 | The system must be able to show a consolidated MR Once the view is created reporting | Customization n°2:
view of Change Requests tools can be used to report on CRs | A consolidated view of Lists cross
- Not "closed" Project site (such as Change
- "Closed" in the current period Solution Mapping: Request, Risk, Issues) is not
- Excel Services supported in the out-of-the-box. A
- SQL Server Reporting customization is required to create
Services a consolidated view of all Change
Request
2.14 | The system must be able to show the Top 5 Risks | MR RAG values can be entered in the Customization n°2:
(based on criticality) and the "Red" and "Amber" RIO on which reporting can be
issues from RIO register done If needed in a consolidated view of
all Projects in one report
Solution Mapping:
- Risk, Issue, Opportunity
Register in the Project Site
- Custom Fields for RAG
- Excel Services for Reporting
- SQL Reporting Services
(SSRS)
2.15 | The system must be able to roll up the Project MR A Portfolio Report can have a Customization n°2

Progress Reports and consolidate with member
quarterly effort report to produce quarterly
reports based on different hierarchies

consolidated view of Progress of
the different Projects with drill
down capabilities to the individual
Project Detail. No customization is
required if for Risk, Issues and
Deliverables the standard fields are
used for reporting.

Solution Mapping:

- Content of Enterprise
Projects

- Content of Project Sites
(Risk, Issues, Deliverables)
- Enterprise Custom Fields
- Schedule Content

- SQL Reporting Services
(SSRS)

If the assumption doesn't apply
and if the Dependency Trend is
required
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.16 | The system must support the configuration of MR The following business rules are
various business rules supported: Customization n°3:
- Rules in SharePoint Workflows
- Rules in Project Server Other rules require customization
Workflows
- Rules in Reporting
2.17 | The system must allow historization of the MR Customization n°4
baseline and current plans on a quarterly basis
(after progress reporting) - traceability for A mechanism needs to be foreseen
auditing purposes. to historize Project Schedule Data
after the Progress Report has been
submitted
2.18 | The system must have a number of standard MR Upon Project Creation a Project
libraries for every project (including for the SJU Site is automatically created based
at programme level) that allow segregating files on a Project Site Template
related to different processes and phases of the containing the pre-defined
project lifecycle. Libraries with the pre-defined
meta data
Solution Mapping:
- Project Site Template
- Document Library
2.19 | The system must have a Library for each project MR Each Document Library can have
where content can only be uploaded and edited its proper Permissions configured
by SJU Management "Latest Library"
Solution Mapping:
- Library Permissions
2.20 | The system must ensure that tasks from a HP Customization n°3:

previous progress report that were 100%, cannot
be edited (covered in 2.16)

A mechanism needs to be foreseen
to block deletions/updates of tasks.
Or it can be solved through
reporting combined with
Customization 4°
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

2.21

The system must ensure that only projects in the
Execution or Closure Phase are able to create a
Progress Reports

HP

Progress Reports can be generated
after a certain step in the Project
Life Cycle of the Project

Solution Mapping:

- Enterprise Project Type

- Project Phases and Stages
- Project Detail Pages

- SharePoint Designer
Workflow

2.22

The system must ensure that if a Progress Report
(i.e. final interim report) is required by a Project
after the Final Project Report (FPR) is submitted,
it will be stored in the Closure Document Library
as part of the Closure Phase

MR

Progress Reports can be generated
in real time using the automated
Project Server Data warehouse.
After the generation of the Report
it can be stored in the Project site
on a Document Library or any
other site.

Solution Mapping:

- SQL Reporting Services
(SSRS)

- SharePoint Document
Library

2.23

The system will have narratives on the Progress
Report form, with instructions and FAQs when
filling out the Progress Report

HP

It is possible to capture narratives
in pre-defined Custom Fields on a
Project Page used for Progress
Reporting. This narrative can be
used in reporting.

Solution Mapping:

- Pre-Defined Project Detail
Pages for Progress Reporting
- Enterprise Custom Fields

- SQL Server Reporting
Services
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
2.24 | The system must generate a view of the HP This is a report based on the Customization n°4

progression from the "current plan" published
from the last Progress Report to the "current
plan" produced as a result of the progress report
taking place (i.e. to have the ability to see
evolution from one progress report to the next)

Current Project Data and the
historical data

Solution Mapping:

- SQL Server Reporting
Services (SSRS) or Excel
Services
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1.4 Process 3: Gate Control
1.4.1  High level Requirements & Fit/Gap Analysis

The objective of a Control Gate is to assess the accomplishments of the past period, usually a year, and to get approval to proceed to the next phase.

The SJU Programme Manager is responsible for preparing and running Control Gates. He does this in close cooperation with the Project Manager or the Project
Managers of the project or the projects involved in the Control Gate review.

The user profiles under the platform must be as clear as possible given the involvement of various stakeholders from different organisations. Some key information
must be available and editable for users.

The table below shows the list of requirements concerning the User Profiles of Gate Control:

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
3.1 The system must have calendars with different HP Each Project site can have one ore Additional views can be configured
views for Project, SJU Management, where multiple calendars where events based on meta data
meetings can be logged and visible to the can be logged.

appropriate Project/SJU Management Users
Solution Mapping:
- Calendar in the Project Site

3.2 | The system must alert users of upcoming events | MR Tasks can be created in a
based on pre-defined dates (i.e. 90, 30, 5, 2 days SharePoint task list with a due
prior to Gate Review meeting to facilitate date. Upcoming tasks can be
preparation activities) displayed in a view on the Project
home page.

By connecting the task list to
Outlook, reminders can be set for
the tasks, and users who have
connected the tasks list to Outlook
will get reminders as well as see
their tasks in the task pane.

Solution Mapping:
- SharePoint Tasks
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
3.3 | The system must have a form for the Gate MR Progress Reports shall be

Interim Progress Report with pre-populated
fields, drop down lists and free form text fields

generated in an automated way
based on data stored in the Project
Site and data stored in the Project.
After the Progress Report
generation (In Project Server) the
document can be stored in a
document library (in pdf for
example) with the required custom
fields

Solution Mapping:
- Document Library with meta
data on the Project Site

- Pre-requisite: Project Server
Gate Process in the Project
Life Cycle
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

3.4

The system must have a gate control checklist
with automated and free-form texts fields (for

comments)

MR

The Checklist would be partially
automated (such as status
information) with content from the
Project and partially manual by
means of custom fields (text, drop
down list, flags) in Project Pages
configured to support Gate control

Solution Mapping:

- Project Server Project Life
Cycle containing a Gate
Process

- Project Detail Pages to
capture through custom fields
the manual part of the
Checklist

- SQL Server Reporting
Services to generate both the
manually entered checklist
and the automated checklist
into one report

3:5

The Gate checklist must be integrated in the

progress/interim report or should be

automatically be generated when progress report
has been submitted, and sent to Project Manager

and other subscribed users

HP

same as 3.4
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

3.6

The system must be able to notify users when the

Gate Checklist has been completed

HP

After completion of the Checklist
the Workflow Stage where the
Checklist is linked can be
submitted to trigger a workflow to
send an email notification.
Another approach is the status of
the Checklist which can be
consulted in the system

Solution Mapping:

- Project Server Life Cycle
with Gate Stages to support
the Checklist

- Workflow build in
SharePoint Designer

- Workflow Status Page

3.7

The system must be able to link an outlook
meeting invite to a calendar "event" created

HP

SharePoint Calendars can be
opened in Outlook, with two-way
synchronization enabled. A
SharePoint Calendar can be viewed
next to a personal calendar, or in
overlay. Events can be copied from
one calendar to the other.

Solution Mapping:
- SharePoint/outlook
Calendar Integration
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

3.8

The system must be able to notify and remind
users that they have documents to submit:

- Submit Interim Report

- Submit Gate Presentation

HP

Tasks can be created in a
SharePoint task list with a due
date. Upcoming tasks can be
displayed in a view on the Project
home page.

By connecting the task list to
Outlook, reminders can be set for
the tasks, and users who have
connected the tasks list to Outlook
will get reminders as well as see
their tasks in the task pane.

Solution Mapping:
- SharePoint Task List

39

A system user must be able to trigger a publish
workflow for the Interim Report in the system

MR

(Assuming that publishing the
report means making it visible to
all users in the project site): The
document library can be configured
to require approval of formal
versions before making them
visible to all members of the site.
An approval workflow can be run to
have the report approved and
"published".

Solution Mapping:

- SharePoint Document
Library

- Version Approval
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

3.10

The system must be able to generate
consolidated views of following objects as part of
the Interim Report:

- Milestone

-Deliverable

- Gate Actions Table

- Dependency

- Change Request

- Top 5 Risks

- Red & Amber Issues

MR

Same as 2.7 in the Progress
Reporting Process

3.11

For the Milestone, the system must be able to
generate the following:

- Milestones or Gates achieved in the current
reporting period and those not achieved in the
past, current and next period

MR

Same as 2.9 in the Progress
Reporting Process

3.12

For the Deliverable , the system must be able to
generate the following:

- Deliverable handed over in the current period
and those not being handed over in the past and
by the end of the next period

MR

Same as 2.10 in the Progress
Reporting Process

3.13

For the Gate Action Table, the system must be
able to generate the following:

- Actions in the past on status still "open" and
those actions closed since the last Gate

MR

Same as 2.11 in the Progress
Reporting Process

3.14

For the Dependency, the system must be able to
generate the following:

-Dependencies with a "needed by date" within
the current or next period and those with status
different than "achieved" in the past

MR

Same as 2.12 of the Progress
Reporting Process

3.15

The system must be able to show a consolidated
view of Change Requests

- Not "closed"

- "Closed" in the current period

MR

same as 2.13 in Progress Reporting
Process

same as 2.13 in Progress Reporting
Process

3.16

The system must be able to show the Top 5 Risks
(based on criticality) and the "Red" and "Amber"
issues from RIO register

MR

Same as 2.14 in Progress Reporting
Process

Same as 2.14 in Progress Reporting
Process
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
3.17 | The system must have a register for capturing MR When a Project is closed follow-up
follow-up actions as a result of the Gate Review actions can be tracked in a Task
Meeting List
Solution Mapping:
- Task List on the Project site
3.18 | The system must provide users with the MR Option 1: Gates can be defined as

functionality to link project deliverables to a gate

Milestones in the Project Schedule
To this Gate you can link a
Deliverable that resides in the
Deliverable List in the Project site.
Option 2: Both Gates and
Deliverables are defined in the
Project Schedule as resp. Milestone
and Task in the WBS and linked
through hard links in Project
Server

Solution Mapping:

- Deliverable feature in
Project Server

- Deliverable List in the
Project Site

- Hard links in Project Server
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
3.19 | The system must be able to manage gates as HP Gates and Milestones can be Thanks to a custom field it is
milestones in the project plan managed in the Project Schedule as | possible to make a difference
Milestones. Thanks to a custom between a Gate and a Milestone
field it is possible to make a which facilitates filtering &
difference between a Gate and a Reporting
Milestone which facilitates filtering
& Reporting Solution Mapping:
- Project Server Schedule
Solution Mapping: - Enterprise Custom Fields &
- Project Server Schedule Lookup tables
3.20 | The system must be able to include the Gate HP See 3.19. In Project Server you can
Event and tasks in the Project Plan with the have a full Baseline of the Project
functionality to exclude the Gate Milestone from Schedule or only selected Tasks or
the Baseline (i.e. modifications to the planned Milestones. This way you don't
gate date should not involve a Change Request to need to baseline Gate Milestones
the baseline)
Solution Mapping:
- Entire Baselining Schedule
- Selected Task Baselining
3.21 | The system will have narratives on the Gate HP Same as 2.23 of the Progress
Report form, with instructions and FAQs when Reporting Process
filling out the Progress Report
3.22 | The system must be able archive all Gate MR Customization n°4

information which is easily accessible for audit
and traceability purposes
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1.5 Process 4: Change Request

1.5.1

High level Requirements & Fit/Gap Analysis

The objective of the change management process is to ensure that changes originated at the Project level are analysed, and the appropriate measures such as changes
in schedule, scope, budget allocation per task etc., are taken to update the project plan when needed.

The Programme management shared and agreed baseline is determined by a Programme reference model and a set of Programme configuration items, defined and
maintained by the Information and Configuration Management process.

The table below shows the list of requirements concerning the Change Request process:

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
4.1 | The system must have a view of the Change | MR At the Project level you can have a Customization n°5:
Requests at the Project and SJU CR List. At the SJU level you can
Management level have a simple view of all CRs on a If the standard isn't fit for purpose,
certain Page and according to certain | then a customization is required for
criteria. From that View you can a SJU CR Screen (roll-up of content )
access the CR which resides on the
Project site.
Solution Mapping:
- SharePoint List
- Content Query Web part
4.2 | The system must have a Change Register MR Each Project shall have a Project site
form that has the following inputs: with a Change Register where this
- Project Items to be modified fields can be configured
- Description field
- Initiator Comment Solution Mapping:
- Rationale for Change - SharePoint List on the Project
- Sponsor Site
- Sponsor Comment
4.3 | The Change Register must allow adding MR Adding attachments in a list item is

attachments

out-of-the-box
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

4.4 | The system, through automated
notifications must inform the appropriate
role that they have an action pending

HP

On Submitting a workflow, an email
notification can be sent to the person
to whom the action is assigned.

Solution Mapping:
- SharePoint Designer
Workflow

4.5 | The system must allow users to see all active
workflows allocated to them

HP

A Workflow Tasks is assigned to a
user in a specific task list. The user
can have a view of all his tasks cross
project site in the My Tasks page

Solution Mapping:

- SharePoint Designer
Workflow

- SharePoint Work
Management Services

4.6 | The system must have a consolidated
(central) view of all Change Requests (from
all projects), and a filtering capability by:
-Hierarchy

- Project

- Change Initiator

- Change Sponsor

- Change Approver

- Status

- Type

MR

Same as 4.1

Customization n°5:
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

4.7

The system must allow users to update data
directly in the system in real time

LP

Users shall have access to the
Change request form in their Project
Site where they can view and edit in
real time. The affected deliverables
and Milestones are tasks in the
Project Schedule created by the user.
The user can edit those in real time
as well and manually link
Deliverables/Milestones in the
schedule with a Change request in
the CR list

Solution Mapping:

- SharePoint List

- Enterprise Project with
Project Schedule

- Related item feature

4.8

The system must have a validation capability
that compares the latest Baseline to the
Proposed Plan from the Change Request
Initiator, and as a result produce an output
of all differences between the two plans
Output Includes:

Validation

Contribution Comparison

Contribution Roles

Contribution Description

Summary

Additions

Deletions

Updates

Member Impacted Tasks

Dependencies

Tasks

MR

A Microsoft Project Compare Tool is
available to make comparison
between two versions of a Project
Schedule to compare all changes in
standard fields based on out-of-the-
box Gantt tables and resource tables.
The outcome is a comparison report

Solution Mapping:
- Microsoft Project Professional
- Compare Projects Tool

You have also the possibility to
configure your own comparison
tables based on your Enterprise
Custom Fields. This way you can
compare any value in your Project
Schedule

Solution Mapping:

- Microsoft Project Professional
- Compare Projects Tool

- Enterprise Custom Fields

- Enterprise Tables (Project
Professional)
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
4.9 | The system must be able to version the MR By Default you can Baseline up to 11
baseline and current plans to differentiate Baselines. You can compare the
the difference between versions. Baseline Plan and the Current Plan
in terms of schedule and cost. The
baseline versus Current Plan is
visible on both the Gantt table and
on the Gantt Chart.
Solution Mapping:
- Baseline (Project Web App)
- Baseline (Project
Professional)
4.10 | The system must recognize that if effort has | MR Customization n° 3
been reported on a Task (e.g. via a Quarterly
Progress Report), the Task cannot be deleted
via a CR.
4.11 | The system must allow historization of the MR Customization n° 4
current plans on a quarterly basis (after
progress reporting) - traceability for auditing
purposes.
4.12 | The system must allow an implemented MR Implemented Change Requests have

Change Request to be tagged/visible to
relevant projects via a notifications (alerts)

status completed in the Schedule.
Thanks to a formula field and
indicator can be highlighted on the
level of the deliverable in the
Schedule

Solution Mapping:

- Microsoft Project Schedule
- Formula Fields with
Indicators
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High level requirements

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

4.13 | The system must allow a user to create
"what-if" scenarios by analysing potential
change requests without impacting the
Baseline or Current Plan

What-if scenarios can be done
activating or in-activating tasks
(=tasks, deliverables, milestones).
This way changes can be simulated
in the current plan without
impacting the baseline and/or
current plan.

Solution Mapping:

- Project Professional -
Active/In-Active Tasks

4.14 | The system must be able to "mark" or create
"alerts" on specific deliverables (where a
Change Request impacts that deliverable)

When a Change Request impacts a
Deliverable it results in Additional
effort or Cost. This will be visible in
the Project Plan where the variance
between baseline/current plans can
be visualized. Thanks to a formula
field an indicator can be highlighted
for the Deliverable in the schedule

Solution Mapping:
- Microsoft Project Schedule

- Formula fields with indicators

4.15 | The system must be able to report on
Change Request History

Priority
HP
MR
MR

The change request register has
versioning History. Every change to
a CR is logged in the history.

Solution Mapping:
- SharePoint List versioning
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

4.16

The system must be able to make views on
Change Request data of related projects
available in the project

MR

Thanks to the Related Item feature
you can see what objects are linked
to a Change Request. This could be a
Change Request of another Project

Solution Mapping:
- SharePoint List Related Items

57




1.7 Process 5: Risk, Issues, and Opportunities Management

1.7.1  High level Requirements & Fit/Gap Analysis

The way Risks, Issues and Opportunities (RIO) are going to be managed is throughout the Execution Phase of the SESAR JU Programme. It describes the procedures
and processes to register them, to define Treatment Actions (TA) and to follow them up throughout their life cycle.

The purpose of the RIO procedure is to provide information and guidance to facilitate the integration and the visibility on the Risks, Issues and Opportunities into the

overall SESAR Programme registers.

The objective of RIO Management is to ensure that, throughout the lifecycle of a project and/or the programme, the processes to identify potential events affecting the
ability of the SJU to reach its objectives or seizing opportunities to capture benefits are operating effectively and on a timely manner at all levels of the programme

(e.g. Project, WP and SJU levels).

The table below shows the list of requirements concerning the Risk, Issues and Opportunities Management:

High level requirements Priority | Out-of-the-Box Out-of-the-Box-Configuration Customization
Product
5.1 For each Project and for the SJU MR Each Project has a Project site with
Management the system will have a Risk a predefined Risk Register with
Register accessible by each Project and SJU automatic id numbering.
Management with automated (RIO ID only), Additional column (dropdown,
dropdown and free form text fields text) can be configured in the Risk
Register
Solution Mapping:
- Project Risk List on the
Project Site
5.2 | For each Project and for SJU Management MR Same as 5.2
the system will have an Issue Register
accessible by each Project and SJU
Management with automated (RIO ID only),
dropdown and free form text fields
5.3 | For each Project and for the SJU HP Same as 5.2

Management the system will have an
Opportunity Register accessible by each
Project and SJU Management with
automated (RIO ID only), dropdown and free
dorm text fields
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High level requirements Priority | Out-of-the-Box Out-of-the-Box-Configuration Customization
Product
5.4 | The system will allow linking Risk, Issues and | HP It is possible to Link RIO's to any
Opportunities to Project Deliverables & Schedule Task (Deliverables &
Milestones Milestones). If Deliverables are
defines as Document or on a
Deliverables list it is also possible to
link RIO's to these types of objects
or to other RIO's
Solution Mapping:
- Related Items feature in the
Schedule, List & Documents
5.5 | The system will allow linking Risk, Issues and | HP Same as 5.4 but also to other
Opportunities to Project Deliverables & Projects
Milestones in other projects
5.6 | The system will allow linking Risk, Issues and | HP Assuming that Solutions are
Opportunities to Solutions defined in a list (type Task). Then
the link to system can be done
based on a Lookup Column in the
RIO Registers
Solution Mapping:
- SharePoint Lists & Lookup
columns
5.7 | The system will allow each RIO register to MR A list can use columns to categorize
categorize RIOs the items or a Taxonomy if the
categorization  is  hierarchical
Solution Mapping:
- SharePoint List
- Meta Data Navigation & Term
Store
5.8 | The system will allow each RIO register to HP The Solution offers the possibility

relate RIOs to each other

to Relate Items to each other

Solution Mapping:
- SharePoint Lists with Related
Items feature
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High level requirements Priority | Out-of-the-Box Out-of-the-Box-Configuration Customization
Product
5.9 | The system will have a view RIO list feature HP Customization n°5
which is a central repository for risks with
options such as Export to Excel and
notifications
5.10 | The system will have a RIO Path - showcasing | LP Reporting tools can be used to build
the trail of an active RIO in a quadrant based a Risk Radar.
on impact and probability figures
Solution Mapping:
- Microsoft BI & Reporting
- Out-of-the-box SQL views
5.11 | The system must have a Creator role and a MR By default the following users are Additional roles can be configured
RIO Owner Role allocated to each RIO : defined: Creator, Owner, Assigned | by adding columns in the specific
- Creator (RIO Initiator, all users can create To. More roles can be defined by lists
risk) adding new columns in the Lists
- RIO Manager (RIO Owner, specific Solution Mapping:
project/SJU allocated role) Solution Mapping: - Columns (Person or Groups)
- Risk List on the Project Site in Lists
- Issue List on the Project Site
5.12 | The system must allow the Risk Owner role to | MR New risks can have a workflow

"accept ownership" of a risk or "reject
ownership", or propose ownership to another
user

associated to  them, either
automatically or manually, that
requires the Risk Owner to accept
or reject ownership (similar to
approval workflow).

Alternatively, accepting ownership
could be a status dropdown fields
that the Risk Owner updates
manually.

Solution Mapping:
- SharePoint Designer
Workflow
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-Configuration

Customization

- SharePoint List

5.13 | The system must allow a RIO creator or MR While creating a Risk a user can
owner to "propose"” the risk to another owner assign any owner using the People
on another project Picker (Active Directory) or he can

log a risk for that owner in a risk
register of another project
Solution Mapping:
- People Picker in Lists
- Related Items in Lists

5.14 | The system must have a Treatment Action MR It is possible to create actions based
Owner Role allocated to each Treatment on a Risk thanks to the feature
Action created for a risk Related Items. The user has access
- Treatment Action Owner (all users can be an to any task list where he logs an
action owner) action and links it to the Risk

Solution Mapping:
- Related Items feature in Lists
5.15 | The system will have an approval workflow HP

for each RIO

Each list can have its own workflow

associated to it.
Solution Mapping:
- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box-Configuration Customization
Product
5.16 | As part of the approval workflow, the system | HP The workflow can be configured to
must trigger an additional level of approval at accommodate SJU Programme
the SJU Programme Manager Level based on Manager Level approval if certain
the level of criticality identified in the RIO conditions are met.
Solution Mapping:
- SharePoint List
- SharePoint Designer
Workflow
5.17 | The system must force treatment actions to MR In the workflow used for closing the
be followed up and closed, prior to a RIO RIO, the first step should be to
being closed check the status of the related
items, and if they're not closed, the
workflow will be terminated.
Solution Mapping:
- SharePoint Designer
Workflow (2013 mode)
5.18 | As part of the approval workflow the system MR An email notification can be sent

must generate alerts when there is a status
change on a RIO

when the status of an item changes

Solution Mapping:
- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box-Configuration Customization
Product

5.19 | When logging a new RIO, the system will HP Depending on the length of the
provide the RIO Creator with narratives on narrative, this can be done in one of
the logic of the "likelihood" and "Severity" two ways:
scoring system and how they result in GC
TNC, NC scores 1. For a short narrative, the

explanation can be added as the
description of the severity and
likelihood fields.
2. For longer narratives, the
description field of the severity and
likelihood values (terms in term
store) can contain the narrative,
and wusers will see these
descriptions in the term picker
dialog when registering a new RIO.
Solution mapping:
- SharePoint List fields
or

- SharePoint Term Store/set

5.20 | The system must trigger an alert when a HP When a handover workflow starts it
deliverable has been handed over that is checks whether there is a risk
linked to a risk linked to the deliverable, and if so

then the person responsible for that
risk is notified by email
Solution mapping:
- SharePoint Designer
Workflow (2013 mode)

5.21 | The system must have a search and filtering MR A RIO dashboard can be set up to
capability, to efficiently locate RIOs by accommodate search and filtering.
project and at Programme Level

5.22 | RIO creation, closing and modification dates MR In the SharePoint list you have all

and users involved in the actions should be
visible

information concerning the
creation and changes in columns
and/or history

Solution Mapping:
- Pre-defined Columns
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-Configuration

Customization

- Version history
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1.8 Process 6: Communication
1.8.1  High level Requirements & Fit/Gap Analysis

The objective of the communication process is threefold:
- To create awareness and outreach about SESAR 2020 and its projects;
- To showcase the research outcomes and benefits that SESAR solutions can bring to real day-to-day Air Traffic Management (ATM) operations;
- To accelerate the operational acceptance and subsequent deployment of SESAR solutions.

To ensure that communications are consistent with the SESAR JU brand, project consortia are requested to contact SJTU Communications Sector when preparing
external communication activities, in order to:

- Validate SESAR-related content;

- Develop possible joint outreach activities through various communications channels;
- Benefit from SJU messaging support;

- Secure SJU speakers, if needed;

- Allow the SJU to further cascade relevant content through its own existing channels.

The table below shows the list of requirements Communication:
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
6.1 The system must have a site for Programme | HP As part of the Project Server Site
Communications Collection we can implement a
separate Programme
Communication site
Solution Mapping:
- SharePoint Sub Site
6.2 | The Communications site must have a | HP Most of the site templates contain
calendar where users can enter already a Calendar
communications activities and events
Solution Mapping:
- SharePoint Calendar
6.3 | The system must have a communications link | HP The url of the communication site
on each Project Site that takes users to can be added on the Project site
Communications site Template
Solution Mapping:
- Url Links on a SharePoint site
6.4 | The system must have a robust alerting | HP Workflows can be used for event in
mechanism that allows users to be notified the Calendar to trigger notifications
when there are upcoming activities/events. In to the wusers. Connecting the
addition, frequency and type of alert can be Calendar to Outlook enables
specified. reminders as well.
Solution Mapping:
- Calendar
- Outlook
- SharePoint Designer
Workflow
6.5 | The system must have different views | HP The SharePoint calendar has pre-

(calendar, list) to manage all communications
activities and events

defined views that can be extended
with other views

Solution Mapping:
- SharePoint List views
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

6.6 | As part of the Gate Process, the system will
assess communications activities through pre-
defined fields

HP

Gates are activities in the Project
Schedule. To the Gates you can
have pre-defined fields associated
where you log information

Solution Mapping:
- Project Schedule
- Enterprise Custom Fields

6.7 | The system must automatically create
communication activities upon creation of the
project plan through pre-defined template

Lp

Upon Creation of a Project the
system can create automatically a
Project Schedule with
communication tasks from the
Project Schedule Template

Solution Mapping:
- Project Schedule Template

6.8 | The system must have reporting functionality
where the communications assessment (6.6)
will provide statistics on how many projects
have been communicating against a SESAR
Solution

HP

Based on the information available
in the Project Schedule (Activities +
Pre-defined fields for Gates) You
can create reports with Excel
Services using out-of-the-box SQL
Views

Solution Mapping:
- Project Schedule and
Enterprise Custom Fields
- Excel Services
- Out-of-the-box SQL Views

6.9 | The system must have a Programme
Communications Strategy Plan view on the
Programme Communications Site

LP

The communication Plan can be
managed in the Project Schedule
with Tasks, Deliverables and
Milestones for Communication
activities

Solution Mapping:
- Project Schedule
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
6.10 | The system must have the functionality to | HP Making outputs from Projects in the
produce the Integrated Plans to be able to see Communication site can be done
Project Milestones/Deliverables (i.e. outputs through reporting and/or provide
from the Integrated Planning process visible in the communication Team read
the Communications Project Site). access to the Integrated Planning
Solution Mapping:
- Enterprise Projects (Project
Centre View)
- Microsoft Project
Professional Client
- Excel Services
- Project Server Reporting
views
6.11 | The system must have discussion boards for | LP A discussion board is out-of-the-
project and programme communication box. Social features/Yammer could
also be used for this purpose.
Solution Mapping:
- Discussion Board
- Yammer
6.12 | The system must have a wiki library that | HP A wiki library is out-of-the-box.
allows low-maintenance knowledge sharing,
brainstorming, collaborating on designs, Solution Mapping:
gathering data - Wiki Library
- Enterprise Wiki
6.13 | The system must have an announcement list, | MR An Announcement list is out-of-the-

with expiry dates on announcements. The
announcements should be able to be placed on
different pages

box.

Solution
- Announcement List

Mapping:
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
6.14 | The system must have community site | HP In SharePoint 2013, a Community
functionality where social networking can take Site is a new site template that
place around a given subject provides a forum experience in the
SharePoint environment
Solution Mapping:
- Community Site
- Yammer (but Cloud)
6.15 | The system must provide document storage for | MR Communication can use one or
all Communications material more document libraries on the
communication site to store all kind
of documents
Solution Mapping:
- Document Libraries
6.16 | The system must be able to store files such as | MR SharePoint offers a special library

videos, pictures (marketing material from
members)

app called an Asset Library. An
Asset Library is pre-configured to
use special features that help you
manage rich media assets, such as
image, audio, and video files

Solution Mapping:
- SharePoint Asset Library
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
6.17 | The system must be able to display videos and | HP SharePoint offers a video experience
pictures via web part or publishing page in the solution. A few possibilities
are uploading videos in a specific
library with all content related to
the video, watching videos with a
built in media player, and search
videos.
Solution Mapping:
- SharePoint Videos
6.18 | The system must have a search and filtering | HP SharePoint has built-in search
capability for communications information capabilities
Solution Mapping:
- SharePoint Search
6.19 | The system must provide a register or | HP Both a list and a Library can be
document library for communications material configured to store content or
(i.e. press releases) to be submitted by documents
members/project participants
Solution Mapping:
- SharePoint List
- SharePoint Document
Library
6.20 | The system must trigger a handover workflow | MR Workflows can be wused to

when a member/project participant submits a
communications document (i.e. press release)
to the SJU Communications team

move/copy documents from one

library to another
Solution Mapping:
- SharePoint Document
Library

- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
6.21 | The system must have a publication library for | MR A Document Library can be used to
project deliverables that are complete store documents
Solution Mapping:
- SharePoint Document
Library
6.22 | The system must trigger a handover workflow | MR Workflows can be used to
when a project deliverable is complete, where move/copy documents from one
the deliverable is handed over between the library to another
Programme and the Communications team for
publication Solution Mapping:
- SharePoint Document
Library
- SharePoint Designer
Workflow
6.23 | The system must interface with the SJU Public | HP This will depend on the technology
Website in order to publish deliverables (part of the Public Website and the
of a solution pack) integration capabilities with that
website. It will be probably a
customization
6.24 | The system must be able to log events and link | HP An event can be logged in a
the event to a contact in the contact list Calendar or a Task list, where you
can link a contact from the contact
list. In this case the contact is just a
meta data of the event. It cannot
trigger an email/notification or
assign to a task. Only the use of the
People Picker (AD) can be used for
that purpose.
Solution Mapping:
- Column Lookup in a
SharePoint List
6.25 | The system must have the functionality to | HP SharePoint has an out-of-the-box

create contact and maintain contacts

contact list
Solution Mapping:
- SharePoint Contacts
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1.9 Process 7: Quality Management
1.9.1 High level Requirements & Fit/Gap Analysis

The objective of the quality assessment process is to assess and monitor the quality of all relevant deliverables by the SJU. Within the SESAR Programme, the quality
of the deliverables is managed according to the following principles:

Quality assessment of deliverables is an integral part of the organisation and processes of the Projects: submission of a deliverable to the SJU involves all
Project members and implies that the deliverable meets relevant standards and Programme expectations;

The SJU assumes that Projects correctly apply internal quality controls prior to the submission of a deliverable to the SJU. The SJU may ask for evidence from
the project to assess that internal quality controls are correctly planned and performed;

- Quality of deliverables is a major input for the acceptance at the Project Control Gate;

The table below shows the list of requirements concerning the Quality Management:
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

7.1

The system must be able to view all deliverables
at the Project and Programme Level

MR

Deliverables are Planned at the
Project level in the Project Schedule
and also visible in the Project Plan.
Projects are clustered into
Programs using custom fields
which can be selected and opened
in one Project Plan. Thanks to a
consolidated view of all Projects
within a Programme and the
filtering/viewing capabilities, the
Deliverables can be presented at
both Programme and Project Level

Solution Mapping:

- Project Schedule

- Master Projects

- Project Professional Report
- Excel Services

The system must have a view (SJU) of
deliverables that are tagged for quality
assessment based on the strategic and the
quality criteria

MR

The SJU can have a separate
"Project" Environment where
deliverables are tracked in the
Project Schedule, Deliverable List
and a Deliverable Library. The
Deliverables can be followed-up
using columns in the Project
Schedule

Solution Mapping:
- Project Schedule with
Custom Fields
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

7:3

The system must allow users to search and
filter deliverables

MR

1. If Deliverables are Documents in
a Library: Assuming that the
deliverables are stored as a
document in a Project Site
Document Library it is possible to
view a list of those deliverables and
to filter based on the column
defined.

They will also be included in the
standard search experience

2. If Deliverables are part of a
Project Schedule. You can filter
and search deliverables based on
out-of-the-box filters and custom
fields

7.4

The system must allow users to select the
appropriate deliverable template (based on the
Deliverable Type/quality criteria)

MR

Documents in this case
Deliverables can be created based
on a document type which is linked
to a template

Solution Mapping:
- Document Library
- Document Content Types
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The system must allow users to be notified
when the deliverable is ready for their review

HP

A Review workflow can be used
here

Solution Mapping:

- Document Library

- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
7.6 | The system must capture which users have HP The workflow triggers tasks in the
reviewed the deliverable and when Workflow Task list and the
Workflow Task list history where
you can retrieve the history of the
workflow containing information
on the who and when
Solution Mapping:
- SharePoint Designer
Workflow
- Workflow Task History
7.7 | As part of the deliverable handover the user MR In a document Library where the
(project) will include further meta data deliverables will be stored you can
regarding the publication of the deliverable & configure additional columns to log
meta data regarding which solution pack the handover information
deliverable belongs
Solution Mapping:
- Document Library with
additional Columns
7.8 | The system must allow users to change the MR Thanks to the document versioning

status of the deliverable template prior to
handing it over:

- Draft

- Revised Draft

- Final

feature a document can be created
first as draft using different minor
versions before publishing it as a
final version and approving it. The
workflow can check whether a
document is approved (= final)
prior processing the hand-over.
This can also be accomplished by
using a Status dropdown field.

Solution Mapping:

- Content Approval

- SharePoint Designer
Workflow
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

7:9

The system must allow a user to trigger a
handover workflow for the deliverable

MR

Assuming that the Deliverable is a
document in a Document Library,
You can define a Workflow to
handover the document to another
document library in the same site
or another site

Solution Mapping:
- Document Library Workflow

7.10

The system must enforce the acceptance of a
disclaimer that the user must accept after
selecting "handover workflow"

MR

The workflow initiation page is the
page that opens when you start a
new workflow. We include the
disclaimer text here, stating that by
starting the workflow the user
agrees/accepts

Solution Mapping:

- SharePoint Designer
Workflow

- SharePoint Document
Library

7.11

The system must have a Quality Assessment
Library

MR

Document Libraries can be defined
as default in the Project Site
template. Upon creation of a
Project, this document library shall
be created automatically

Solution Mapping:
- Document Libraries
- Project Site Template

7.12

The system must have an Assessment Report
template with pre-populated fields, drop down
lists and free form text fields that can be
instantiated for a particular Deliverable
Assessment, and that will capture all
information related to a particular assessment.
Different users can provide input/comments
(pre-assessment meeting) in the report in
preparation for the assessment meeting

MR

The columns used in a Document
Library can be inserted in a Word
Document. Changes in the library
columns will be refreshed in Word
and vice versa

Solution Mapping:
- Document Library Columns
- Insert Quick Parts in Word
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
7.13 | The system must be able to notify users when HP After completing an Assessment
the Assessment Report has been completed Report the Status needs to be
(pre-populated) updated. Based on the update of
the status a notification could be
triggered using a workflow
Solution Mapping:
- SharePoint Designer
Workflow (Wait for field to
change in current item)
7.14 | The system must have calendar for the Quality MR A Calendar is an out-of-the-box
Assessment & Delivery Process functionality on a Project site for
instance
7.15 | The system must alert users of upcoming events | HP Based on conditions (and columns

based on pre-defined dates

in the calendar) a notification can
be sent to a user. By connecting a

calendar to Outlook, users can get
calendar reminders as well.

Solution Mapping:

- SharePoint Calendar
- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
7.16 | The system must have a Quality Assessment MR A possible solution could be a

Register where the following information can
registered and reported on by users:

A) Deliverable Acceptance Meta Data
- Project Number

- Deliverable Code

- Title

- Actual Reception Date

- Deliverable Type

- Deliverable Owner

- Planned Reception Date

- Status

- Comments

B) Deliverable Assessment Meta Data
B-1) Main:

- Project Code

- Assessment Status

- Review Meeting Start / Review Meeting End /
IS Assessment

- Closure Date Start / Closure Date End

- Hand-over Date Start / Hand Over Date End /
Handover Complete

B-2) Deliverable:

- Deliverable code

- Deliverable Template

- PCP related & version

- ATM Functionality / Sub Functionality
- Delivery Quarter

- Quality Category

- Handover Complete

- Handover Date

- Assessment Planned End Date
- SJU Approver

- Foreground

- Confidentiality

- Assessment ID

B-3) Assessment:

specific Project Schedule for
Quality Assessment with custom
fields and if necessary combined
with a Deliverable list where each
deliverable in the schedule can be
linked to a deliverable in the
Deliverable List

Solution Mapping:

- Project Schedule

- Enterprise Custom Fields
- Deliverable List
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

-Review Meeting Date

- Closure Date

- Provisional Assessment Status
- Clarification Due Date
-Resubmission Due Date
-Assessment Decision

- Assessment Status

- Authorities Review

- Satisfaction Index

- Alignment with commitments
- content validity

- interoperability validity

- alignment with SJU material

B-4) Contribution:

- SJU Reviewers

- IS Assessment

- SJU Staff Association Assessment
- Airspace Users Assessment
-Military Assessment

- SJU Scientific Committee
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
7.17 | The system must support one or more MR - Updating and re-submitting
handover workflow for the Quality Assessment document is supported
Report (SJU to Project) - A loop-back counter is possible via
- Based on Deliverable Outcome, Project user a counter in the Workflow
must be able to update and re-submit the - Making certain fields restricted
Deliverable for edition is a standard feature in
-The system must be able to block out the Word and using a password in the
names of those contributors who provided the document. Ifthe comment field is
assessment managed on the library then a
- The system must ensure that only comments customization is required to make
field for the Assessment Report is editable by all fields read-only except the
the Project comment field
- If a "loop-back" is required, the system must - Block-out names: In word you can
track the "second round of quality assessment remove the names with the Inspect
via handover workflow document feature but the name of
the user saving the document in the
library will appear. Hiding names
is not supported.
Solution Mapping:
- SharePoint Designer
Workflow
- Microsoft Word Restrictions
7.18 | The system must be able to report on MR When deliverables are defined in
deliverables as part of the deliverables the Project schedule with the
assessment process (Monitoring & Control relevant custom fields it is easy to
Requirements 8.16-8.22) generate a report of the assessment.
Solution Mapping:
- Project Schedule (+Enterprise
Custom Fields & Lookup tables)
7.19 | The system must have narratives as part of the | HP When a workflow is launched an

deliverable handover process to better explain
the steps and provide guidance

InfoPath Form with narratives can
be exposed to the user

Solution Mapping:

- SharePoint Designer
Workflow

- SharePoint InfoPath
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

7.20

The system must have a roles allocation view,
which is role based and hierarchy based

MR

Deliverables can be managed using
both the Schedule and a Deliverable
List where each item is linked to
each other. Assuming that the
deliverable Assessment is followed-
up in the Project Web app where
you can track deliverables in the
schedule using project web app
views (based on custom fields and
lookup tables which can be
hierarchical) which can be assigned
toroles. Next to that in the
deliverable list and in the Project
Client you can create different
views by role, but you cannot linked
them to a specific role as the user
needs to choose the view which is
relevant for him.

Solution Mapping:

- Project Web app Views

- Project Professional Views
- List Views

- Document Library Views

7.21

Each project will have access to the following
libraries:

- Execution

- Working

- Restricted

MR

Document Libraries can be defined
as default in the Project Site
template. Upon creation of a
Project, those 3 document libraries
shall be created automatically with
their

Solution Mapping:
- Document Libraries
- Project Site Template
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1.10 Process 8: Monitoring & Controlling
1.10.1 High level Requirements & Fit/Gap Analysis

The objective of the monitoring and control processes is to ensure that quality and progress is being tracked at project level, and where needed to allow corrective
actions to be taken and make available this information to the Programme management level.

The following monitoring and control processes are being made available and need to be applied in mandatory manner by and under the responsibility of the project
manager:

Dependency management: this sub-process provides an instrument to project managers to define, track, and control dependencies between the project and
- Other project activities, deliverables, or milestones

- V2 and V3 validation exercises as recorded and base-lined in the V&V roadmap. These dependencies were called in the SESAR 1 Programme OFA
dependencies.

- The overall Programme life cycle and its deliverables

Milestones tracking: this sub-process allows project managers to get an overview of all his milestones and record achievement including evidence. Besides being a
usual tool for the project manager himself, it also provides essential information when rolled up at Programme level and to report on progress.

Deliverable assessment tracking: the sub-process gives visibility to project manager and any project stakeholder about the status of deliverables in function of
hand over, quality assessment as performed by SJU and any other information linked to the financial handling of the work performed.

Integrated scheduling is a mechanism provided to project manager and any other stakeholder to aggregate schedule information and as such capture an overview
of planned worked against actual progress.

The table below shows the list of requirements concerning the monitoring and controlling:
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
Dependency Management
8.1 The system must allow any two projectsto | MR The solution supports the creation of
manage dependencies between them dependencies between projects on
one hand through hard links where
tasks are directly linked to each other
and on the other hand through soft
links using -the Dependencies
feature through deliverables to link
tasks
Solution Mapping:
- Microsoft Project Professional
Task Links (Hard Links)
- Project Server Deliverables
(Dependencies)
8.2 | The system must allow users from project MR same as 8.1
A (consumer) to express a need to project B
(supplier) by logging a dependency
8.3 | The system must allow project A MR same as 8.1
(consumer) to express a "need" to a specific
project B (supplier) Deliverable or
Milestone
8.4 | The Dependency Register must have the MR The solution doesn't use a Additional Custom fields can be
following fields: Dependency Register, but links created in the Project Schedule
-Dependency ID different Project Schedules through and/or the deliverable list
-Consumer Type the Deliverable list of the Supplier.
-Consumer ID Although not all required fields are Solution Mapping:
-Dependency need description supported it is possible to know the - Project Schedule

-Consumer needed by Date
-Supplier Type

-Supplier ID

-Supplier Input Type
-Supplier Input ID

-Status

supplier and customer project and
tasks

Solution Mapping:
- Project Server Dependencies
Functionality

- Enterprise Custom Fields
- Dependencies Functionality
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.5 | The Dependency Register must allow users | MR The dependency solution doesn't
to initiate an agreement workflow with the support agreements through
following statuses: workflow, but it shall rather inform
- Identified the consumer in the Project schedule
- Agreed and on the Gantt chart. The
-synchronized consumer shall then accept the
- Achieved changes and re-schedule his Project
Plan or lies with the Supplier so that
he changes his plan
Solution Mapping:
- Project Server
Deliverables/Dependencies
feature
8.6 | The system, through automated MR The Consumer is informed by an

notifications must inform users that they
have an action pending

indicator in his plan when he
synchronizes his Project schedule.

Solution Mapping:

- Project Server
Deliverables/Dependencies
feature
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

8.7 | The system must be able to set pre-defined
and ad-hoc filters/views and have a sorting
capability on a consolidated schedule to
view inter-project dependencies

HP

The solution supports the
simultaneous opening of different
schedules in a consolidated view,
where you can easily view all
dependencies on the WBS and the
Gantt chart by using pre-defined and
ad-hoc filters

Solutions Mapping:

- Deliverable/Dependency
Feature

- Ad hoc Master Project

- Filters/views

8.8 | The system must update the Project A
(consumer) and Project B (supplier) project
plans with the dependencies once the
status of the dependency has been
"identified"

MR

The mechanism in the solution works
as follows:

1. The supplier changes his plan. 2.
The consumer synchronizes his plan
and gets an update from the supplier.
3. He verifies the impact on his plan
and accepts the changes. 4. After
accepting the status, he changes
manually his plan to align with the
Supplier's plan

Solution Mapping:

- Project Server
Deliverables/Dependencies
feature
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.9 | The system must be able to generate views | MR V&V information can be managed as
of validation and verification (v&v) Custom Fields in the Project
activities across 1 or more projects Schedule. Thanks to that and the
capability to open several Projects in
one Schedule view
Solution Mapping:
- Enterprise Custom Fields
- Master Projects views
Milestone Tracking
8.10 | The system must have the functionality to MR The user can have a view on all
view Milestones per project Milestones in a Project Schedule
Solution Mapping:
- Project Professional
- Project Web App
8.11 | Each Milestone will have the following MR The solution offers the possibility to
meta data: define Enterprise Custom fields on
- Milestone Code Task level which gives the possibility
- Description to assign custom fields values to
- Planned Date Milestones
- Forecast Date
-Achieved On Date Solution Mapping:
- Is Gate - Enterprise Custom Fields
- Project Schedule
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.12 | As part of the Quarterly Project Progress MR The solution has a Reporting Feature | The out-of-the-box report feature can
Report, the system will provide a view on in the Project client to have Progress | be configured by additional reports
Milestones planned/forecasted and on Milestones using more project content, views
achieved in the current and next reporting and filters. Next to that You can
period & any overdue milestones Solution Mapping: build Reports and Dashboards using
- Project Professional Reports the BI & Reporting Centre of the
Feature Solution using out-of-the-box SQL
views
Solution Mapping:
- Project Professional Repots
- BI & Reporting Centre
8.13 | As part of the Release Dashboard, the HP You can build Reports and
system will generate: Dashboards using the BI & Reporting
- Last Milestone Achieved Centre of the Solution using out-of-
- Overdue Milestones the-box SQL views
- M8 & Mg Planned & Forecast Milestones
(following 2 years) Solution Mapping:
- BI & Reporting Centre
8.14 | The system must be able to generate views | MR Same as 8.14

of Project Milestones for the entire
Programme

Deliverable Assessment Tracking
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

8.16

The system must be able to generate views
that list all deliverables received by the SJU
over a pre-defined period of time and with
filtering capabilities

MR

If Deliverables received by the SJU
are tracked in one central Project
Schedule, it is possible to have a view
using a date range of the reception
date of the deliverables. If
Deliverables are also tracked in a
Deliverables list (linked to a Project
Schedule) You can have views on the
Deliverable List. Next to the
schedule You can also use reporting
tools such as Excel Services report
schedule data and/or Deliverable list
information. If custom columns are
required in the reporting then a
customization is required (n°2)

Solution Mapping:

- Project Schedule

- Enterprise Views

- SharePoint List Views

- Project Professional Views
- Excel Services

8.17

The system must be able to generate views
on QA Assessment Reports that are in
Progress with the ability to filter by
responsible user

- Age and Status of deliverables in the
assessment process

MR

Same as 8.16, but the view is based
on the responsible. Depending on
the Solution Design the responsible
could be either a Resource in the
schedule, a lookup table value linked
to a deliverable or if a deliverable list
is used then it could be a user from
the people picker of the SharePoint
list.

8.18

The system must be able to provide views
on:

- All Outstanding Deliverables (not-
handed over and with a target date in the
past) for the entire Programme

- Deliverables planned to be delivered in
the coming 6 months for the entire
Programme

MR

Same approach as 8.16
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

8.19

The system must be able to generate views
of deliverables that are ready for publishing

MR

If the deliverables are documents in a
document Library or are items in a
deliverable list in each Project Site,
then a roll-up needs to be foreseen in
the solution.

If the deliverables which are tagged
by SJU for Assessment purpose are
managed in a central Project
Schedule it will be the same approach
as for 8.17

Customization n°5

8.20

The system must be able to generate a
report that lists the deliverables that are
linked to gates and hand-over deliverables
that are not linked to gates

MR

The following approach could be
adopted: A Central SJU Project
Schedule for Deliverable Assessment
as described in the previous sections,
which has a custom fields Gates that
is linked to a deliverable. A
deliverable is a task within the
Project Schedule. The Gate is a
custom field with pre-defined values
(Gate ER/IR, V1, V2, V3, Demo).

Solution Mapping:
- Project schedule
- Enterprise Custom Field= Gate

8.21

The system must be able to generate
consolidated views of pre-defined KPIs
based on different hierarchies :

- Status of Deliverables Planned to be
delivered

- Provisional Assessment results per
month

- Status of Assessment Decision per
Assessment Closure Date

- Assessment Decision (different hierarchy
views)

- Assessment Decision per Quality
Category

MR

Assuming that we have here the
deliverables which are marked for
Assessment. We can have one
Project Schedule to track those
deliverables. With easy views it is
possible to see the progress of the
assessment of those deliverables.
Next to that you can also generate a
report using a built-in excel services
tool or the Report tool of Microsoft
Project Professional

Solution Mapping:
- Project Schedule
- Excel Services
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.22 | The system must be able to generate MR Same as 8.21
provisional and completed consolidated
views on the following quality and
satisfaction criteria:
- Alignment with the SJU applicable
criteria
- Alignment with the Commitments
- Content Validation
- Interoperability validity
8.23 | The system must be able to generate MR Same as 8.21
consolidated views on progress of a
deliverable assessment
Integrated Schedule Tracking
8.24 | The system must be able to provide MR In the Project Schedule you can use
multiple project plan views based on meta Enterprise Custom Fields on Task
data which are associated on the level of Level (Tasks are also Deliverables
project task, deliverable and milestones : and Milestones) and linked to each
- Release Schedule task. Several views can be created
- OI Schedule based on those Enterprise Custom
- Current Project Fields
- Baseline Project
- CR Proposed Project Plans Solution Mapping:
- Project Schedule
- Enterprise Custom Fields
Dashboards
8.25 | Quarterly Dashboard (by hierarchy): | MR The BI & Reporting tools of Project Customization n°2

-Resource Consumption and Programme
Progress

-Status of Planned Deliverables and
Deliverable Assessments

-Gate Outcomes and Gate Actions

-Risk Reduction Ratio and Closed Actions
-Past and Future (1 year) inter project
incoming dependencies status

-Change Management

-3PRM AU Contribution

Server offer various tools. An Excel
Services report can be used here. In
order to add other data such as
3PRM specific views need to be
created

Solution Mapping:
- BI & Reporting
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.26 | Member Quarterly Dashboard MR The BI & Reporting tools of Project
-Resource Consumption and Programime Server offer various tools. An Excel
Progress Services report can be used here
-Deliverable submission status and
assessments Solution Mapping:
-Risks and Issues - BI & Reporting
-Gate Outcomes and Inter project
Incoming Dependencies Status
- Satisfaction Criteria
- Deliverables contributing to part of a
common project
8.27 | Release Dashboard (ability to filter MR The BI & Reporting tools of Project Customization n°2
dashboard by hierarchy) Server offer various tools. An Excel
-Exercise Progress Services report can be used here.
- Milestone Progress This requirement has a dependency
-Details Per Exercise with the V&V Roadmap, That's why it
- Business Need needs to be solved together with
-0I Customization n°2
- SESAR Solution
-Validation Exercise ID Solution Mapping:
-Validation Exercise Description - BI & Reporting
-Status
-Release
-Open Issues/ Actions
-Last Milestone Achieved
-Overdue Milestones
8.28 | Closure Dashboard Timeline View MR The BI & Reporting tools of Project

(by Hierarchy):

- Progress On-Time

- Minor Delay

- Overdue

- Not Initiated

- Planned Beyond 2020
- Closed

- Suspended

- Cancelled

- Missing Data

Server offer various tools. An Excel
Services report can be used or SSRS
here

Solution Mapping:

- BI & Reporting (Excel
Services, SQL Server Reporting
Services)
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
8.29 | Risk Management Quarterly MR The BI & Reporting tools of Project Customization n°2:
Dashboard: Server offer various tools. An Excel
-RIO status by KPI (situation % and trend) Services report can be used here. In
-Average criticality per hierarchy order to add other data which are
- % of actions not managed: due date included in the RIO lists then a view
missing per hierarchy needs to be created
- Risks % of actions not yet implemented
and with past due date
- Issues % of actions not yet implemented Solution Mapping:
with past due date - BI & Reporting
- Key new risks with Gross criticality
(identified in last quarter) per hierarchy
- Key new Issues with status "red" per
hierarchy
- Risks & Issues assigned to a SJU user
- Issues by Release
- Last quarter RIO activities & next
quarter activities
8.30 | Program Portfolio Dashboard MR The information of 8.30 is stored in Customization n°2

Roll-up of all projects emphasis on:
-Release milestones

-V&V Milestones

- Performance Assessments

- Projects per Phase (i.e. Definition, Call
for Tender, Procurement, Initiation,
Execution, Closure)

- Total Cost

- Overall Risk & Issue Criticality

- % Progress Relative to Plan (SPI)
- Cost Performance

the Project Schedule of the different
projects. The roll-up of information
can be realized by Reporting. If the
V&V milestones are not managed in
the individual Project Schedule but in
the V&V roadmap than we can use
customization n°2 to include V&V
milestones

Solution Mapping:
- Excel Services
- Project Server views
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1.11 Process 9: Third Party Resource Management
1.11.1 High level Requirements & Fit/Gap Analysis

The objective is to involve in the Programme activities resources which represent various groups of stakeholders such that their expertise and knowledge can be
utilised in the most effective and efficient manner possible. The relationship with 3rd party stakeholders is special since 3rd parties are requested for their expertise
contributing to project task like development or revision of specs, participation to validation exercises, etc... While the SJU monitors, reviews and approves the project
deliverables. The involvement of 3rd Party stakeholders within the project should be applied to those activities that contribute to the development of SESAR JU
Solutions as a priority

Contracts with the following stakeholders, who can be included in the 3rd party management, are currently in place:
- Airspace Users;
- Staff Associations;
- Military;
- International Validation Teams;
- National Authorities.

The table below shows the list of requirements concerning the Third party resource management:

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.1 The system must have a demand register where a MR A SharePoint list can be used to
demand can be requested (requester): log demands and capture all
- requester email information in different columns.
- expertise After an approval the Demand can
- activities be promoted manually or
- the exact number of experts they require automatically to a Project, if
- The effort per expert required.
- Status
- Release Solution Mapping:
- Validation Exercise - Project Server Demand
- Resource Type Management
- Attachments
- Demand Type
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.2 | The system must have an Expert register where a MR A SharePoint list with columns can
supplier can log experts: be used for this purpose
- Expert ID
- Status
- Resource Type Solution Mapping:
- Organisation - SharePoint List
- Contribution Manager Email
- Expert Name
- Expert Type
- Expert Email
- Expertise
-Involvement in other projects
- Attachments
9.3 | Users must be able to contribute to a demand MR There are two approaches here. 1.

based on pre-defined expertise (contribution
managers only see demand relevant to them)

Experts can be created in a list and
used as a lookup field in the
Contribution list. 2. Experts can
be created in Active directory and
linked to an AD Group, which is
used in the contribution list

Solution Mapping:
- Column Lookup
- Column People Picker
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.4 | The system must have the functionality to MR A SharePoint list with columns can
"contribute" to an individual demand in the be used for this purpose.
demand register (9.3):
-Ad Hoc or Annual (Default) Solution Mapping:
-Demand ID (default) - SharePoint List
- Demand Status (default)
-Demand Year (default)
- Demand Start/End (default) (if ad-hoc demand)
- Demand Forecast Quarterly Dates (if annual
demand)
- Demand Forecast Total (if ad-hoc)
- Organization Name (supplier)
- Expert Type (supplier)
- Expert Name (supplier)
- Forecast Effort (supplier) - Per Quarter
(Annual)/ Ad-Hoc (Total)
- Attachments
- Add multiple experts
9.5 | The system must allow a user (supplier) to propose | MR The Contributions list can have a
several experts per demand (9.4) lookup field against the Demand
list and the Experts list, and a
status field describing whether a
contribution is proposed,
approved, completed etc.
Proposing an expert = create a new
item in the Contributions list with
status set to proposed.
Solution Mapping:
- SharePoint List
9.6 | The system must have a view on all contributions MR A list view containing the relevant

per project

columns can be created.

Solution Mapping:
- SharePoint list view
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.7 | The system must allow users to collaborate (agree MR A community site or discussion list
on the demand, contribution and expert) using a can be created to accommodate
community site this.
Solution Mapping:
- Community site / Discussion
list
9.8 | Once agreed the system must allow users to change | MR The status value can be changed by
the status to agreed the user.
9.9 | The system must track the supplier proposed MR SharePoint list views can be
contribution through profile statuses : created for the Contributions list
- On-going to accommodate this.
- Approved
- Rejected Solution Mapping:
- SharePoint list view
9.10 | The system must track the demand through the MR SharePoint list views can be
following statuses prior to SJU approval: created for the Demands list to
- draft accommodate this.
- pending (published to resources)
- Communications Webex Performed (box or pop- Solution Mapping:
up) - SharePoint list view
- agreed (received all contributions, ready to
provide to SJU) **only once the proposed
contribution is "Approved" (9.9)
9.11 | Once agreed (9.10), the SJU track the Contribution | MR The Contributions list can have a
through the following statuses: status column with fixed statuses,
- Accepted using either a dropdown or
- Request for Clarification managed metadata column.
- Cancelled
- Completed Solution Mapping:
- Pending - SharePoint list column
- Rejected - Term store
9.12 | The system must ensure that once a demand is MR A workflow can accommodate this.

agreed with all approved contribution and has been
rejected or completed, the profile status cannot be
changed (accepted only to completed or cancelled)

Solution Mapping:
- SharePoint Designer
Workflow
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.13 | The system must have a comments field for the MR Include a comments field in the
(SJU) to enter their rational for the status relevant lists.
Solution Mapping:
- SharePoint List column
9.14 | When completing actual contribution, a user must | MR An InfoPath form in the
be able to update the following contribution fields: contribution list can accommodate
- Quarterly Baseline Effort (not editable) this
- Quarterly Forecast Effort, Quarterly Actual
Effort Home, Quarterly Actual Effort Mission, Solution Mapping:
Quarterly Total Actual Effort, Quarterly - SharePoint list with pre-
Summary defined columns
-Total Forecast Effort, Total Actual Effort Home, - SharePoint InfoPath
Total Actual Effort Mission
- Attachments
9.15 | Based on the actual contribution (9.14) the system | MR SharePoint list views can be
must allow user (demand requester) to assess each created for the Contributions list
quarter (annual) or total (ad-hoc) to accommodate this.
Solution Mapping:
- SharePoint list view
9.16 | When assessing contribution (9.15), a user must be | MR SharePoint list views can be
able to assess each quarter via Quarterly created for the Contributions list
Assessment: to accommodate this, based on list
- Year metadata/columns.
- Quarter
- Assessment Result Solution Mapping:
- Approved - SharePoint list view
-Comments
9.17 | The system must allow the requester (9.16) to close | MR A workflow can check if all

the demand once they have completed all
assessments

Assessment with one contribution
have been filled in before closing
the Demand

Solution Mapping:
- SharePoint Designer
Workflow

97




High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

9.18 | The system will provide a view of all changes to a
demand or contribution when edited

MR

Versioning logs all the changes. A
version history can be viewed to
see changes made between each
version.

Solution Mapping:
- SharePoint list version
history

9.19 | The system must ensure pre-defined users receive
notifications when statuses change within the
system

MR

A specific SharePoint User Group
can be created to manage the
people to receive a notification.

If the solution is not enough a
SharePoint App can be developed
to activate automatically the
notification for the users based on
a list

9.20 | The system must ensure that if a contribution has
been rejected, the pre-defined users no longer
receive notifications on that contribution

MR

No notifications will be sent unless
there is a change.

9.21 | The system must have an enhanced search and MR SharePoint list views can be used
filtering functionality to efficiently locate demands, to accommodate this. If that's not
contributions and experts sufficient, a search page can be

created for the purpose.

Solution Mapping:

- SharePoint list views /

SharePoint search page
9.22 | The system must enable some users to manage MR Any user can create and manage

their own notifications in the system

alerts to receive notifications for
given events in specific lists or
views.
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
9.23 | When reviewing effort, the system will allow a user | MR SharePoint list views can be used
(CM) to view all experts per demand (without to accommodate this. If that's not
drilling down to expert by expert) sufficient, a search page can be
created for the purpose.
Solution Mapping:
- SharePoint list views /
SharePoint search page
9.24 | The system must be able to produce reports and MR Excel Services and PowerPivot
dashboards covering the following hierarchies: Services can be used to host an
- Annual Demand Per Project Excel spreadsheet that pulls this
- Ad Hoc Demand per Project information from SharePoint
- Annual Demand per Third Party search, and uses a PivotTable to
- Ad Hoc Demand per 3rd Party present it to the relevant users, in
a SharePoint dashboard.
The reports and dashboards will report on the
following: Solution Mapping:
-Demands in Pending & Agreed status (quarterly - SharePoint Excel Services
forecast & totals) - SharePoint PowerPivot Services
-Demands Accepted & Completed (quarterly - Excel spreadsheets
forecast & totals)
-Demand per 3rd party - i.e. Airspace User
(quarterly forecast & totals)
- Demands per Organization i.e. Air France under
Airspace User (quarterly forecast & totals)
- Demand forecast baseline vs actuals
9.25 | The system must automatically publish pre-defined | MR Excel Services reports can be SQL Server Reporting Services is

reports to different sites on a regular interval
period

updated at a given frequency, for
instance monthly. However, will
not result in new reports, just new
versions of the same.

the best solution for doing this.
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1.12 Process 10: Closure
1.12.1 High level Requirements & Fit/Gap Analysis

The objectives of the Project Closure process is to determine if a Project has achieved its objectives, if the resources have been used in accordance with the plans and
economically; overall to determine the sound financial management of the Project in accordance with the SJU Financial Rules of 12 December 2013.

The Project Closure determines through the Project Closure Gate the end of the obligations of the concerned Members/Contractors in relation to the activities to be
performed for a given Project in accordance with the MFA or, mutatis mutandis, its respective contract in the case of WP E and WP 11 Projects (non-MFA). Unless
specified, this process is applicable in the same manner to all Project closures.

The table below shows the list of requirements concerning the Closure process:

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
10.1 The system must have a closure checklist with | MR The closing is a Phase in the Project
automated and free-form texts fields (for Life Cycle. When a closing is
comments) started the user can have a Project

Page to log information in text
fields and lookup tables

Solution Mapping:

- Project Detail Pages

- Enterprise Custom Fields &
Lookup tables

- Project Life Cycle

10.2 | The system must have time sensitive alerts on | HP Tasks can be created in a

upcoming events SharePoint task list with a due date.
Upcoming tasks can be displayed in
a view on the Project home page.

By connecting the task list to
Outlook, reminders can be set for
the tasks, and users who have
connected the tasks list to Outlook
will get reminders as well as see
their tasks in the task pane.
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
10.3 | After the quality assessment of the FPR has HP A Closing Library can be defined in
taken place, the deliverable must be stored in each Project site using a Project Site
the Closure Library (not the Execution Template
Library)
Note: If the FPR is pre-defined as a Solution Mapping:
deliverable of the project closure phase, it - Project Site Template
may be copied to the closure library upon - Document Library
hand-over
10.4 | The closure checklist must have the sections HP A Project Status Page can be viewed
concerning "status" automated in the Checklist Page in the Closing
Phase
Solution Mapping:
- Project Detail Pages
- Project Life Cycle
- SQL Server Reporting
Services (Status Report)
10.5 | The system must be able to notify users when | HP A checKlist is a stage within a
the closure checklist has been completed workflow in the Project Life Cycle.
When the checklist is finalized the
stage can be submitted (no
approval). A workflow can trigger
an email notification.
Solution Mapping:
- Project Life Cycle
- Project Server Workflow
(SharePoint Designer)
10.6 | The system must have a register for the Final HP The Final Interim Report is a report

Interim Report with pre-populated fields,
drop down lists and free form text fields

that can be generated based on both
Project data as custom fields
available in Project Pages used for
Closing

Solution Mapping:

- Project Life Cycle

- Projected Detail Pages

- Enterprise Custom Fields
- SQL Server Reporting
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

Services

10.7 | The system must allow a user to initiate a
publish workflow for the Final Interim Report,

MR

As part of the Project Life Cycle
Process a final Report could be
generated. After generation the
report can be stored in a document
library in several formats (pdf,
word, excel)

Solution Mapping:
- Project Life Cycle
- Document Library

10.8 | The system must be able to notify and remind
users that they have documents to submit,
based on pre-defined dates:

- Final Interim Report

- Closure Gate Presentation

HP

As part of the Project life cycle
process an email notification can be
sent when the Closing is started.
This will trigger the user to
complete the closing. Reminders
can be configured in the Workflow

Solution Mapping:

- Project Life Cycle

- Project Server Workflow
(SharePoint Designer)

10.9 | The system must trigger an update to the
Current Plan with the Gate Closure Meeting
agreed date

HP

Same as 10.2
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
10.10 | The system must have pre-defined closure HP A Project Schedule Template with
tasks in each Project Plan pre-defined closing tasks &
milestones can be used to create
Project Schedules
Solution Mapping:
- Project Schedule Template
10.11 | The system must alert users of upcoming HP
events
10.12 | The system must trigger a notification once HP The FPR could be either a

FPR has been submitted for:

- Contribution Managers of all members
working on the project requesting final CBFs
(Cost Breakdown Form)

Document in a Document Library
with a workflow to submit the FPR
while triggering an email
Notification. Or, it could be a stage
within a Project Life Cycle workflow
that triggers an email notification
after submitting the FPR

Solution Mapping:

- SharePoint Document
Library

- SharePoint Designer
Workflow

- Project Life Cycle

- Project Server Workflow
(SharePoint Designer)
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High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
10.13 | When all CBFs have been submitted, the HP In the Project Lifec Cycle we can
system must trigger a notification to the SJU include a notification (in a workflow
Finance Team to submit FFAR stage) towards the finance team
after the CBF has been submitted.
Or it could be a CBF Document in
the Project Site Document Library
that can trigger a workflow after
submitting the CBF
Solution Mapping:
- SharePoint Document
Library
- SharePoint Designer
Workflow
- Project Life Cycle
- Project Server Workflow
(SharePoint Designer)
10.14 | The system must provide access to a library MR Same as 10.3
where
- CMs can handover CBFs to the SJU (MFA
Project) - closure library
- SJU Finance can submit FEFAR (MFA
Project) - closure library
- SJU can store Complementary activity
reports
10.15 | The system must be able to generate MR Same as 2.7 in the Progress Same as 2.7 in the Progress
consolidated views of following objects as part Reporting Process Reporting Process
of the Final Interim Progress Report:
- Milestone
-Deliverable
- Gate Actions Table
- Dependency
- Change Request
- Top 5 Risks
- Red & Amber Issues
10.16 | For the Milestone, the system must be ableto | MR Same as 2.9 in the Progress

generate the following:
- Milestones or Gates achieved in the current
reporting period and those not achieved in

Reporting Process
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

the past, current and next period

10.17

For the Deliverable, the system must be able
to generate the following:

- Deliverable handed over in the current
period and those not being handed over in the
past and by the end of the next period

MR

Same as 2.10 in the Progress
Reporting Process

10.18

For the Gate Action Table, the system must be
able to generate the following:

- Actions in the past on status still "open” and
those actions closed since the last Gate

MR

Same as 2.11 in the Progress
Reporting Process

Same as 2.11 in the Progress
Reporting Process

10.19

For the Dependency, the system must be able
to generate the following:

-Dependencies with a "needed by date" within
the current or next period and those with
status different than "achieved" in the past

MR

Same as 2.12 of the Progress
Reporting Process

10.20

The system must trigger a notification once
FPR has been submitted for:

- Contribution Managers of all members
working on the project requesting final CBFs
(Cost Breakdown Form)

MR

same as 2.13 in Progress Reporting
Process

same as 2.13 in Progress Reporting
Process

10.21

When all CBFs have been submitted, the
system must trigger a notification to the SJU
Finance Team to submit FFAR

MR

Same as 2.14 in Progress Reporting
Process

Same as 2.14 in Progress Reporting
Process

10.22

The system must provide access to a library
where

- CMs can handover CBFs to the SJU (MFA
Project) - closure library

- SJU Finance can submit FFAR (MFA
Project) - closure library

- SJU can store Complementary activity
reports

MR

Same as 10.3

10.23

The system must have a decision library to
which all of the decisions (scanned signatures
on Project Closure) are published

MR

Same as 10.3, but for Decisions
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

10.24

The system must have a publication library for
project deliverables marked to be published

MR

Same as 10.3, but for Deliverable
Documents

10.25

A user in the system must be able to "lock"
project information once the project has
"closed"

MR

When the Project is Closed, Project
fields can become read-only. This is
not enough as the schedule needs to
become also read only. This is
solved by moving the project into
another security category which is
read only.

Solution Mapping:

- Read Only fields in Project
Detail Pages

- Category Permission in
Project Server

10.26

The system will have narratives on the Final
Interim Report form, with instructions and
FAQs when filling out the Interim Report

HP

The Final Interim Report is a report
that can be generated based on both
Project data as custom fields
available in Project Pages used for
Closing. In those Pages the user
can fil in text or lookup fields

Solution Mapping:

- Project Life Cycle

- Project Detail Pages

- Enterprise Custom Fields
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4. High level Requirements — Administration &
Transversal Cross-Processes

The Collection of requirements covered both the program management and administration. This chapter covers the administration and transversal cross processes
analysis, which was based on modules.

Workshops with different stakeholders have been organised, to collect the High level requirements of the new application to be implemented at SESAR JU. The
requirements reflect all the needs which SESAR JU is willing to cover in the new platform with minimal customization. In order to verify if the suitability of the new
application proposed, a fit gap analysis study has been done by Microsoft. The results of the study are included within this document and are based on the following
criteria (Out-of-the box Product, Out-of-the box configuration, and Customization)
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1.13 Module 1: Metadata
1.13.1 High level Requirements & Fit/Gap Analysis

Metadata is typically stored for each document. Metadata may include generic metadata (i.e. date of the document, file name, identity of the user...) and specific
metadata (i.e. project reference, lot number,...).

The DMS/BMS may also extract metadata from the document automatically or prompt the user to add metadata. Some systems also use optical character recognition
on scanned images, or perform text extraction on electronic documents. The resulting extracted text can be used to assist users in locating documents by identifying
probable keywords or providing for full text search capability, or can be used for reporting needs.

High level requirements Priority | Out-of-the-Box Out-of-the-Box- Customization
Product Configuration
1.1 o The DMS/BMS must be capable of extracting | HP Customization #8
metadata elements automatically from records
when they are captured (including OCR Automatic capturing of metadata
functionalities) when scanning documents (OCR)

requires a 3rd party application.

1.2 | o The DMS/BMS must allow creators of records | MR Metadata  attributes can be
to enter manually pertinent record metadata that manually completed.
cannot be captured automatically.

1.3 | o The DMS/BMS must support the validation of | LP Metadata can be validated in a few
metadata that is entered by users, or imported different ways:
from other systems. - attribute values must be selected

from a predefined metadata set for
the choice, lookup and managed
metadata attribute type.

In case of need, a validation
formula can be applied to the value
of an attribute.
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

1.4 | o Metadata must be logically linked to the | MR All documents have metadata
records, files, and classes it documents, so that linked to them. This can be viewed
users can review metadata information when they in the SharePoint user interface, or
retrieve records. within the corresponding Office

application when opening the
document.

1.5 | o The DMS/BMS must allow for the modification | MR Metadata sets in SharePoint can be
or reconfiguration of metadata sets, but the defined in lookup lists, term sets or
authorization to make changes must be restricted. choice fields. They can all be

modified, and a user must have
certain access rights to do so.

1.6 | o The DMS/BMS must support inheritance of | MR Content types can inherit from
metadata by lower levels of the classification other content types; this can be
scheme so that, by default, addition of a new class used to build a class hierarchy. The
results in automatic inclusion of those attributes inheritance includes metadata
by the new class, which are defined as inherited attributes.
from the higher level.

1.7 | o The DMS/BMS must facilitate the following of | MR Metadata fields for "Archiving"
archiving constraints for each document by using Date etc can be defined.
metadata (i.e. archiving date), and to define the
link with the physical paper document A metadata field for filling in the

paper document reference can be
added to the relevant document
types, and follow the documents
throughout the lifecycle.

1.8 | o The DMS/BMS must keep all document | MR Yes.

metadata during the creation of a new document
version.
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

1.9 | o The DMS/BMS must allow the administrator
to create, add, modify or delete the metadata of a
document type and to spread it to existing

documents.

MR

At a site collection level,
administrators can create
document types (content types),
and modify existing document
types, for instance by adding,
modifying or deleting metadata
field.

These changes can be propagated
to all libraries containing the
document type as well as
documents of the given document
type within the site.

Deleting metadata fields will not
affect existing libraries and
documents.

By utilizing the built-in content
type  syndication = mechanism
(service to activate),
administrators can make such
changes in one site collection, and
push the changes out to all the
sites in the DMS/BMS.
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High level requirements

Priority

Out-of-the-Box
Product

Out-of-the-Box-
Configuration

Customization

1.10

o The DMS/BMS must allow the administrator
to:

1. set a default value for a metadata manually or
automatically (based on the doc